WEST METRO FIRE-RESCUE
Notice of Board of Directors Meeting
June 8, 2016
6:30 PM Annual Meeting

A meeting of the West Metro Fire-Rescue District Board of Directors will be held:
Date and Time: Wednesday, June 8, 2016 at 6:30 PM
Location:

West Metro Fire Station 3
4251 Xylon Avenue North
New Hope, MN 55428

For additional information, contact the Board Secretary, Anne Norris at 763-531-1000.
Posted at: Crystal City Hall, West Metro Fire Station 3, and New Hope City Hall.

Dated: 06/01/2016

West Metro Fire-Rescue District
BOARD OF DIRECTORS MEETING AGENDA
June 8, 2016
6:30 PM Meeting
Regular Meeting
A. Call to order by Board President.
B. Roll Call
C. Approval of Minutes
1. Approve the April 13, 2016 Board of Directors’ Meeting Minutes
D. Open Forum
E. 2015 Audit Presentation – William Lauer of Malloy, Montague, Karnowski, Radosevich & Co., P.A.
(MMKR)
F. Consent Agenda
1. Approve March Expenditures totaling $ 239,243.54
2. Approve April Expenditures totaling $ 138,664.29
G. Chief’s Report
H. Old Business
1. Records Management Software
I. New Business
1. Election of Officers
2. West Metro Fire-Rescue District On-Going and Annual Tasks
3. Resolution 2016 – 3 General Operating Fund Balance Transfer to Capital for the Year 2015
4. West Metro Fire-Rescue District Board of Directors’ Work Session with Crystal and New Hope
City Councils
5. Capital Purchases
a. Station 1 Overhead Garage Doors
b. Station 3 Carpeting
c. Computer Work Stations
Other Matters and Announcements
1. The Next Joint Council Work Session of the WMFRD Board of Directors is August 10, 2016
J. Adjournment

C-1 Minutes

WEST METRO FIRE-RESCUE DISTRICT
Board of Directors Meeting Minutes
April 13, 2016
Draft

A. Call to order
President Gary Laurant called the regular meeting of the West Metro Fire-Rescue District Board of
Directors to order at 6:32 p.m. on April 13, 2016, at Station 3, 4251 Xylon Avenue N., New Hope,
MN.
B. Roll Call – The following Directors were present:
Gary Laurant
Representative at Large, President
Anne Norris
City Manager, City of Crystal, Secretary
Kirk McDonald
City Manager, City of New Hope, Vice President
Mary Serie
Citizen Representative, City of Crystal
John Elder
Council, City of New Hope
Jeff Kolb
Council, City of Crystal
Eric Lammle
Citizen Representative, City of New Hope
The following staff members were present:
Fire Chief Sarah Larson
Assistant Fire Chief Josh Kunde
Assistant Fire Chief Joel Nelson
Captain Sean Watson
District Counsel Roger Knutson
Recording Secretary Amy Juntunen, JASS
The agenda was changed to move old business under new business due to firefighters wishing to be
present to discuss the aerial, but a fire call has delayed their arrival.
C. Approval of minutes
Motion by Norris, second by Serie to approve the minutes of the February 10, 2016 Board of
Directors meeting. Motion carried.
D. Open Forum – None.
E. Consent Agenda
1. Approve December Financial Statement and Expenditures totaling $68,615.47.
2. Approve January Financial Statement and Expenditures totaling $97,124.67.
3. Approve February Financial Statement and Expenditures totaling $510,597.30.
Motion by Elder, second by McDonald to approve the Consent Agenda. Motion carried. The new
financial reports will be provided quarterly.
F. Chief’s Report
Chief Larson detailed the number of calls and call volume. There have been 27 fires. Approximately
50% of calls are now EMS calls. WMFRD, instead of police, responds to EMS calls on Friday and
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Saturday nights. The Chief has been meeting with the city manager to discuss strategic planning,
the 2017 budget, and the aerial replacement. Efforts have been concentrated on new officer
training and succession planning. Officer meetings for training are held monthly. The new radios
were put into service in March. Carpet will be removed in Station 3 except in the meeting room.
Chief Larson testified at both the House and Senate for a Special District Tax Exemption bill. The
League of Minnesota Cities commended Chief Larson for her testimony.
The blood drive in March collected 11 pints. Staff is working with Memorial Blood Center to make
the drive more effective in the future. The March food drive was the most successful yet, raising
$10,949.48 and 2,386 lbs. of food. The donation goes to Food Group, a warehouse for smaller food
shelves in the communities. A car seat clinic was held at Station 3 in conjunction with the NHPD.
The second Honor Guard clinic was held March 11-13 with 35 members.
The 2014 firefighter recruit class is now training on emergency driving and pumping operations.
Graduation from the program with state certification occurs in August. The West Suburban Fire
Academy is at the halfway point with 13 students expected to graduate in June. The CERT team will
continue traffic control training in May with the Crystal PD and are intended to be used for Crystal
Frolics crowd and traffic control.
West Metro firefighters were able to attend a UL fire test to observe different kinds of fires and how
scientific equipment is used to create reports.
[Lammle arrived 6:42 p.m.]
West Metro Fire Rescue District was awarded a grant with a 25% match to attend the International
Association of Fire Chiefs Fire Rescue International training conference in 2016. Training for the
Department will continue next weekend all day Saturday and half-day Sunday. New IT switches
were installed at Station 1.
Kunde is meeting with vendors to address repairs and maintenance at all stations, including removal
of carpet and exterior lighting at Station 3, and garage doors at station 1. The aerial developed
significant power steering problems and a coolant issue with an estimated repair cost of $5,000$6,000.
The District has performed 152 inspections and 45 reinspections with a focus on apartments,
commercial properties, and liquor licenses. The inspector training program continues to go well.
Awards have been issued for the Adopt a Hydrant program – two $20 gift cards, one each to a New
Hope and Crystal resident.
G. New Business
As part of the Chief’s annual evalution, it was agreed that Chief Larson would create a list of annual
goals to present to the Board. Motion by Serie, second by McDonald to accept the 2016 goals.
Motion carried.
H. Old Business
1. 2017 Budget and 2017-2021 Capital Plan. With the proposed budget, the member city
contribution would increase $131,500-$148,500 over the 2016 contribution, depending on the
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type of aerial leased. The general operating budget has a 5.4% increase, including the threeyear periodic physicals required for all firefighters and three-year renewal of the Minnesota
Firefighter License. The Chief and City Managers have reviewed the budget carefully and there
are no places to reduce costs. The sale of the aerial will leave the capital plan contribution at
$150,000. It is possible that the medical insurance cost may be reduced, but that is unknown at
this point. Motion by Elder, second by McDonald to approve the 2017 budget upon the vote of
the aerial lease. Motion carried.
I.

Strategic Planning.
Three areas of discussion include governance, the need for the current three stations, and
staffing/sustainability of financials. After Staff review and reporting, Station 2 may not be
necessary. There are two firefighters who would be an additional three minutes away from another
station and closing would significantly impact those two firefighters. Only officers go directly to the
scene, all firefighters report at the station first. Those firefighters who are further out may only be
able to get on the second truck out on any given call. Response time to one small area goes from
four minutes to five or six minutes. National average for first engine on scene is nine minutes. With
firefighters enjoying the EMS shifts and being on site, the response time may not be affected.
Closing a station would result in $40,000-$50,000 per year savings though, through attrition, there
would be fewer firefighters, so also less salary. Currently there are 53 active firefighters with room
for a total of 66. If Station 2 closes, the total would be 55. But call volume for each station will be
higher, so savings on salaries can’t be confirmed. The main area of savings in closing a station will
be in capital, as less equipment and repairs are needed. When New Hope and Crystal merged Fire
Departments, it would have made sense to close Station 2.
Station 2 takes pride in being the fastest out of the station. There are many firefighters from the
station that may want to speak on the issue. Closing a station is likely to affect morale. The District
provides great training. In the past eight years, 17 firefighters have been recruited away from the
district.
The Board directed Staff to research standby costs, future facility costs, how current firefighters feel
about moving to duty crews and closing a station.
Motion by Elder, second by Serie to take a break at 7:48. Motion carried.
The meeting resumed at 7:55 p.m.

J.

Aerial Apparatus. Several firefighters spoke regarding the pros and cons of a stick vs. a platformstyle aerial. All firefighters are in favor of the platform aerial, stating dangers of injury to firefighters
and civilians on stick aerials. The stick is noted to be lighter and more maneuverable, but cannot
carry as much equipment as the platform. All firefighters are currently trained and comfortable with
the platform model and it is much easier to operate tools from the platform. The stick aerial will
require new training for all firefighters. The opinion of the firefighters present is to stay with the
platform aerial.
The Board has already decided to lease new equipment rather than refurbish the current equipment
due to future maintenance costs and the ability to sell the current equipment.
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Motion by Elder, second by McDonald to lease the platform aerial on a 10-year lease. Motion
carried unanimously by roll call vote.
Motion by Elder, second by Serie to adopt Resolution ________________. Motion carried.
I.

Other Matters and Announcements.
The next meeting work session is scheduled for May 11 and the next board meeting is scheduled for
June 8, 2016.

J.

Adjournment
There being no further business, motion by Elder, second by Laurant to adjourn. Motion carried.
The meeting was adjourned at 9:12 p.m.

Respectfully submitted,

Amy Juntunen
Recording Secretary

E - Audit

June 2, 2016

To the Board of Directors and Management
West Metro Fire-Rescue District
New Hope, Minnesota

The following is a summary of our audit work, key conclusions, and other information that we consider
important or that is required to be communicated to the Board of Directors, administration, or those
charged with governance of the West Metro Fire-Rescue District (the District).
OUR RESPONSIBILITY UNDER AUDITING STANDARDS GENERALLY ACCEPTED IN THE UNITED
STATES OF AMERICA AND GOVERNMENT AUDITING STANDARDS
We have audited the financial statements of the governmental activities and each major fund of the
District as of and for the year ended December 31, 2015, and the related notes to the financial statements.
Professional standards require that we provide you with information about our responsibilities under
auditing standards generally accepted in the United States of America and Government Auditing
Standards, as well as certain information related to the planned scope and timing of our audit. We have
communicated such information to you verbally and in our audit engagement letter. Professional
standards also require that we communicate the following information related to our audit.
PLANNED SCOPE AND TIMING OF THE AUDIT
We performed the audit according to the planned scope and timing previously discussed and coordinated
in order to obtain sufficient audit evidence and complete an effective audit.
AUDIT OPINION AND FINDINGS
Based on our audit of the District’s financial statement for the year ended December 31, 2015:


We issued an unmodified opinion on the District’s basic financial statements. Our report included
a paragraph emphasizing that the District implemented Governmental Accounting Standards
Board (GASB) Statement No. 68, Accounting and Financial Reporting for Pensions—an
amendment of GASB Statement No. 27, and GASB Statement No. 71, Pension Transition for
Contributions Made Subsequent to the Measurement Date—an amendment of GASB Statement
No. 68, during the year ended December 31, 2015. Our opinion was not modified with respect to
this matter.



We reported no deficiencies involving the District’s internal control over financial reporting that
we consider to be material weaknesses.



The results of our testing disclosed no instances of noncompliance required to be reported under
Government Auditing Standards.
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We reported one finding based on our testing of the District’s compliance with Minnesota laws
and regulations. Minnesota Statutes require that prior to payment, the District obtained a signed
declaration to the effect that each account, claim, or demand is just and correct and that no part of
it has been paid. Due to the required declaration having been left off the back side of the checks
used to pay district claims for part of the year, this signed declaration was not obtained for 6 of 25
disbursements selected for testing.

OTHER COMMENTS AND RECOMMENDATIONS – ELECTRONIC PAYMENT OF CLAIMS
The signed declaration required by Minnesota Statutes that each claim is just and correct, and that no part
of it has been paid, has historically been obtained by including it above the endorsement line on the back
side of its checks. However, local governmental entities also have statutory authorization to make
purchases using credit cards or pay claims through various forms of electronic fund transfers, which
typically do not involve the issuance of a physical check. The statutes that authorized the use of these
alternative purchasing methods specify that the transactions must comply with all applicable Minnesota
Statutes, which include the requirement to obtain a signed declaration. There is no statutory guidance for
how the claim declaration is to be obtained for these types of transactions. However, some recommended
alternative procedures, while not complying with the letter of the law, have become common “best effort”
practices to attempt to comply with this requirement, including:
 Requiring employees making purchases with city credit cards to sign the required declaration on
the credit card statement prior to payment in lieu of a signed declaration from each vendor.
 Having vendors that will be paid through electronic fund transfers sign and submit an annual
declaration that all claims they submit will be just, correct, and not previously paid.
We recommend that the District examine its purchasing process, and consider adopting procedures to
ensure that Minnesota statutory requirements for vendor claims are complied with when possible.
SIGNIFICANT ACCOUNTING POLICIES
Management is responsible for the selection and use of appropriate accounting policies. The significant
accounting policies used by the District are described in Note 1 of the notes to basic financial statements.
The District implemented GASB Statement Nos. 68 and 71 during the year ended December 31, 2015.
These statements provide new guidance on accounting and financial reporting for pensions accounted for
in the financial statements of plan employers. Implementation of these standards resulted in an adjustment
to the beginning net position reported in the District’s entity-wide financial statements, as described in
Note 1 of the notes to basic financial statements. The application of remaining policies was not changed
during the year ended December 31, 2015.
We noted no transactions entered into by the District during the year for which there is a lack of
authoritative guidance or consensus. All significant transactions have been recognized in the financial
statements in the proper period.
CORRECTED AND UNCORRECTED MISSTATEMENTS
Professional standards require us to accumulate all known and likely misstatements identified during the
audit, other than those that are trivial, and communicate them to the appropriate level of management.
Where applicable, management has corrected all such misstatements. In addition, none of the
misstatements detected as a result of audit procedures and corrected by management, when applicable,
were material, either individually or in the aggregate, to each opinion unit’s financial statements taken as
a whole.
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ACCOUNTING ESTIMATES AND MANAGEMENT JUDGMENTS
Accounting estimates are an integral part of the financial statements prepared by management and are
based on management’s knowledge and experience about past and current events and assumptions about
future events. Certain accounting estimates are particularly sensitive because of their significance to the
financial statements and because of the possibility that future events affecting them may differ
significantly from those expected.
The most sensitive estimates affecting the financial statements were as follows:


Depreciation – Management’s estimates of depreciation expense are based on the estimated
useful lives of the assets.



Compensated Absences – Management’s estimate is based on current rates of pay and sick leave
balances estimated to be paid out as future severance pay.



Net Other Post-Employment Benefit (OPEB) Liabilities – Actuarial estimates of the net OPEB
obligation is based on eligible participants, estimated future health insurance premiums, and
estimated retirement dates.



Pension Benefits – The District has recorded liabilities and activity for pension benefits.
Actuarial estimates of the net pension liabilities are calculated using actuarial methodologies
described in GASB Statement No. 68. The actuarial calculations include significant assumptions,
including projected changes, investment returns, retirement ages, proportionate share, and
employee turnover.

We evaluated the key factors and assumptions used to develop these accounting estimates in determining
that they are reasonable in relation to the basic financial statements taken as a whole.
The financial statement disclosures are neutral, consistent, and clear.
DISAGREEMENTS WITH MANAGEMENT
For purposes of this report, professional standards define a disagreement with management as a financial
accounting, reporting, or auditing matter, whether or not resolved to our satisfaction, that could be
significant to the financial statements or the auditor’s report. We are pleased to report that no such
disagreements arose during the course of our audit.
DIFFICULTIES ENCOUNTERED IN PERFORMING THE AUDIT
We encountered no significant difficulties in dealing with management in performing and completing our
audit.
MANAGEMENT CONSULTATIONS WITH OTHER INDEPENDENT ACCOUNTANTS
In some cases, management may decide to consult with other accountants about auditing and accounting
matters, similar to obtaining a “second opinion” on certain situations. If a consultation involves
application of an accounting principle to the District’s financial statements or a determination of the type
of auditor’s opinion that may be expressed on those statements, our professional standards require the
consulting accountant to check with us to determine that the consultant has all the relevant facts. To our
knowledge, there were no such consultations with other accountants.

West Metro Fire-Rescue District
June 2, 2016

Page 4

MANAGEMENT REPRESENTATIONS
We have requested certain representations from management that are included in the management
representation letter dated June 2, 2016.
OTHER AUDIT FINDINGS OR ISSUES
We generally discuss a variety of matters, including the application of accounting principles and auditing
standards, with management each year prior to retention as the District’s auditors. However, these
discussions occurred in the normal course of our professional relationship and our responses were not a
condition to our retention.
OTHER MATTERS
We applied certain limited procedures to Management’s Discussion and Analysis and other pension and
OPEB-related required supplementary information (RSI) that supplements the basic financial statements.
Our procedures consisted of inquiries of management regarding the methods of preparing the information
and comparing the information for consistency with management’s responses to our inquiries, the basic
financial statements, and other knowledge we obtained during our audit of the basic financial statements.
We did not audit the RSI and do not express an opinion or provide any assurance on the RSI.
We were engaged to report on the supplemental information accompanying the financial statements
which is not RSI. With respect to this supplemental information, we made certain inquiries of
management and evaluated the form, content, and methods of preparing the information to determine that
the information complies with accounting principles generally accepted in the United States of America,
the method of preparing it has not changed from the prior period, and the information is appropriate and
complete in relation to our audit of the financial statements. We compared and reconciled the
supplemental information to the underlying accounting records used to prepare the financial statements or
to the financial statements themselves.
PURPOSE OF THIS REPORT
The purpose of this report is solely to provide the Board of Directors, management, and those who have
responsibility for oversight of the financial reporting process comments resulting from our audit process.
Accordingly, this report is not suitable for any other purpose.
CLOSING
We would be pleased to further discuss any of the information contained in this report or any other
concerns that you would like us to address. We would also like to express our thanks for the courtesy and
assistance extended to us during the course of our audit.

MALLOY, MONTAGUE, KARNOWSKI, RADOSEVICH & CO., P.A.
Minneapolis, Minnesota

WEST METRO FIRE-RESCUE DISTRICT
NEW HOPE, MINNESOTA
Financial Statements and
Supplemental Information
Year Ended
December 31, 2015
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INDEPENDENT AUDITOR’S REPORT

To the Board of Directors and Management
West Metro Fire-Rescue District
New Hope, Minnesota

REPORT ON THE FINANCIAL STATEMENTS
We have audited the financial statements of the governmental activities and each major fund of the West
Metro Fire-Rescue District (the District) as of and for the year ended December 31, 2015, and the related
notes to the financial statements, which collectively comprise the District’s basic financial statements as
listed in the table of contents.
MANAGEMENT’S RESPONSIBILITY FOR THE FINANCIAL STATEMENTS
Management is responsible for the preparation and fair presentation of these financial statements in
accordance with accounting principles generally accepted in the United States of America; this includes
the design, implementation, and maintenance of internal control relevant to the preparation and fair
presentation of financial statements that are free from material misstatement, whether due to fraud or
error.
AUDITOR’S RESPONSIBILITY
Our responsibility is to express opinions on these financial statements based on our audit. We conducted
our audit in accordance with auditing standards generally accepted in the United States of America and
the standards applicable to financial audits contained in Government Auditing Standards, issued by the
Comptroller General of the United States. Those standards require that we plan and perform the audit to
obtain reasonable assurance about whether the financial statements are free from material misstatement.
An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in
the financial statements. The procedures selected depend on the auditor’s judgment, including the
assessment of the risks of material misstatement of the financial statements, whether due to fraud or error.
In making those risk assessments, the auditor considers internal control relevant to the District’s
preparation and fair presentation of the financial statements in order to design audit procedures that are
appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of
the District’s internal control. Accordingly, we express no such opinion. An audit also includes evaluating
the appropriateness of accounting policies used and the reasonableness of significant accounting estimates
made by management, as well as evaluating the overall presentation of the financial statements.
We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for
our audit opinions.
(continued)
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OPINIONS
In our opinion, the financial statements referred to on the previous page present fairly, in all material
respects, the respective financial position of the governmental activities and each major fund of the
District as of December 31, 2015, and the respective changes in financial position thereof, and the
budgetary comparisons for the General Fund and Pension Contribution Special Revenue Fund for the year
then ended, in accordance with accounting principles generally accepted in the United States of America.
EMPHASIS OF MATTER
As described in Note 1 of the notes to basic financial statements, the District has implemented
Governmental Accounting Standards Board (GASB) Statement No. 68, Accounting and Financial
Reporting for Pensions—an amendment of GASB Statement No. 27, and GASB Statement No. 71,
Pension Transition for Contributions Made Subsequent to the Measurement Date—an amendment of
GASB Statement No. 68, during the year ended December 31, 2015. Our opinion is not modified with
respect to this matter.
OTHER MATTERS
Required Supplementary Information
Accounting principles generally accepted in the United States of America require that the Management’s
Discussion and Analysis and the required supplementary information (RSI), as listed in the table of
contents, be presented to supplement the basic financial statements. Such information, although not a part
of the basic financial statements, is required by the GASB, who considers it to be an essential part of
financial reporting for placing the basic financial statements in an appropriate operational, economic, or
historical context. We have applied certain limited procedures to the RSI in accordance with auditing
standards generally accepted in the United States of America, which consisted of inquiries of
management about the methods of preparing the information and comparing the information for
consistency with management’s responses to our inquiries, the basic financial statements, and other
knowledge we obtained during our audit of the basic financial statements. We do not express an opinion
or provide any assurance on the information because the limited procedures do not provide us with
sufficient evidence to express an opinion or provide any assurance.
Other Information
Our audit was conducted for the purpose of forming opinions on the financial statements that collectively
comprise the District’s basic financial statements. The supplemental information, as listed in the table of
contents, is presented for purposes of additional analysis and is not a required part of the basic financial
statements.
The supplemental information is the responsibility of management and was derived from and relates
directly to the underlying accounting and other records used to prepare the basic financial statements.
Such information has been subjected to the auditing procedures applied in the audit of the basic financial
statements and certain additional procedures, including comparing and reconciling such information
directly to the underlying accounting and other records used to prepare the basic financial statements or to
the basic financial statements themselves, and other additional procedures in accordance with auditing
standards generally accepted in the United States of America. In our opinion, the supplemental
information is fairly stated, in all material respects, in relation to the basic financial statements as a whole.

(continued)
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Prior Year Comparative Information
We have previously audited the District’s 2014 financial statements, and we expressed unmodified audit
opinions on the respective financial statements of the governmental activities and each major fund in our
report dated June 3, 2015. In our opinion, the partial comparative information presented herein as of and
for the year ended December 31, 2014 is consistent, in all material respects, with the audited financial
statements from which it has been derived.
OTHER REPORTING REQUIRED BY GOVERNMENT AUDITING STANDARDS
In accordance with Government Auditing Standards, we have also issued our report dated June 2, 2016 on
our consideration of the District’s internal control over financial reporting and on our tests of its
compliance with certain provisions of laws, regulations, contracts, grant agreements, and other matters.
The purpose of that report is to describe the scope of our testing of internal control over financial
reporting and compliance and the results of that testing, and not to provide an opinion on internal control
over financial reporting or on compliance. That report is an integral part of an audit performed in
accordance with Government Auditing Standards in considering the District’s internal control over
financial reporting and compliance.

Minneapolis, Minnesota
June 2, 2016
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WEST METRO FIRE-RESCUE DISTRICT
Management’s Discussion and Analysis
Year Ended December 31, 2015

The West Metro Fire-Rescue District (the District) is a joint-powers government that provides fire
protection and rescue services to the citizens of its member cities, Crystal and New Hope. As
management of the District, we have provided readers of the District’s financial statements with this
narrative overview and analysis of the financial activities of the District for the fiscal year ended
December 31, 2015.

FINANCIAL HIGHLIGHTS


The District’s assets and deferred outflows of resources exceeded its liabilities and deferred
inflows of resources at December 31, 2015 by $3,443,980 (net position). The District’s total net
position decreased by $320,658 during the year ended December 31, 2015, excluding the change
in accounting principle reported in the current year as discussed below.



The District recorded a change in accounting principle in 2015 for reporting the District’s
participation in two state-wide defined benefit pension plans administered by the Minnesota
Public Employees Retirement Association (PERA). This change decreased beginning net position
in the entity-wide financial statements by $473,588.



Entity-wide revenues totaled $2,083,682 and were $320,658 less than expenses of $2,404,340.



The General Fund’s total fund balance (under the governmental fund presentation) increased
$14,226 from the prior year, compared to the balanced budget that was adopted.

OVERVIEW OF THE FINANCIAL STATEMENTS
Management’s Discussion and Analysis (MD&A) is intended to serve as an introduction to the District’s
basic financial statements, which are comprised of three components: 1) entity-wide financial statements,
2) fund financial statements, and 3) notes to basic financial statements. This report also contains other
supplementary information in addition to the basic financial statements.
Entity-Wide Financial Statements – The entity-wide financial statements are designed to provide
readers with a broad overview of the District’s finances, in a manner similar to a private-sector business.
The Statement of Net Position presents financial information on all of the District’s assets, liabilities, and
deferred inflows/outflows of resources, with the difference reported as net position. Over time, increases
or decreases in net position may serve as a useful indicator of whether the financial position of the District
is improving or deteriorating.
The Statement of Activities presents information showing how the District’s net position changed during
the most recent fiscal year. All changes in net position are reported as soon as the underlying event giving
rise to the change occurs, regardless of the timing of related cash flows. Thus, revenues and expenses are
reported for some items that will only result in cash flows in future fiscal periods. The District reports a
single governmental activity, public safety – fire and rescue services, in its Statement of Activities.
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Fund Financial Statements – The fund financial statements provide more detailed information about the
District’s funds, focusing on its most significant or “major” funds, rather than the District as a whole.
All of the District’s services are reported in governmental funds, which focus on near-term inflows and
outflows of spendable resources, as well as on balances of spendable resources available at the end of the
fiscal year. These funds are reported using the modified accrual accounting method, which measures cash
and all other financial assets that can readily be converted to cash. The governmental fund statements
provide a detailed short-term view of the District’s operations and the basic services it provides.
Governmental fund information helps determine whether there are more or fewer financial resources that
can be spent in the near future to finance the District’s programs. The relationship (or differences)
between governmental activities (reported in the Statement of Net Position and the Statement of
Activities) and governmental funds is further described in the reconciliations from the fund financial
statements to the entity-wide financial statements.
Notes to Basic Financial Statements – The notes to basic financial statements provide additional
information that is essential to a full understanding of the data provided in the entity-wide and fund
financial statements.
Other Information – Required supplementary information (RSI) on the District’s other post-employment
benefits (OPEB) and pension plans is presented following the notes to basic financial statements.
Supplementary information consisting of individual fund schedules is presented immediately following
the RSI.

ENTITY-WIDE FINANCIAL ANALYSIS
As noted earlier, changes in net position may serve over time as a useful indicator of the District’s
financial condition. The District’s assets and deferred outflows of resources exceeded its liabilities and
deferred inflows of resources by $3,443,980 at the end of the 2015 fiscal year, which represents a
decrease in overall net position of $320,658 from the previous year, excluding the change in accounting
principle discussed earlier.
Net Position – The District has 92.8 percent of its total net position invested in capital assets (buildings
and improvements, firefighting equipment, office furniture and equipment, and vehicles). The District
uses these capital assets to provide services to the citizens of its member cities; consequently, these assets
are not available for future spending. An additional 1.4 percent of the District’s net position represents
resources that are subject to external restrictions on how they may be used. The remaining 5.8 percent of
net position is unrestricted and may be used to meet the District’s ongoing obligations.
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The following is a summary of the District’s net position at the end of the last two fiscal years:

Summarized Statement of Net Position
as of December 31, 2015 and 2014

2015
Assets
Current and other assets
Capital assets, net of depreciation
Total assets
Deferred outflows of resources
Pension plan deferments
Liabilities
Current and other liabilities
Noncurrent liabilities
Total liabilities
Deferred inflows of resources
Pension plan deferments
Net position
Investment in capital assets
Restricted for pension benefits
Unrestricted
Total net position

2014

$

1,460,604
3,196,945

$

1,382,411
3,273,828

$

4,657,549

$

4,656,239

$

262,475

$

–

$

536,030
826,796

$

272,878
145,135

$

1,362,826

$

418,013

$

113,218

$

–

$

3,196,945
48,876
198,159

$

3,273,828
48,044
916,354

$

3,443,980

$

4,238,226

The significant decrease in unrestricted net position, along with the increases in noncurrent liabilities and
deferred outflows/inflows, are primarily the result of the change in accounting principle for pensions.
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The following is a summary of the District’s changes in net position for the last two fiscal years:

Summarized Statement of Activities
Years Ended December 31, 2015 and 2014

2015
Program expenses
Public safety – fire protection

$

Program revenues
Charges for services
Capital grants and contributions
Operating grants and contributions
Total program revenues
Net program revenue (expense)

2,404,340

2014

$

1,976,515
24,940
37,450
2,038,905
(365,435)

General revenues

1,964,407
20,525
40,000
2,024,932
(613,078)

44,777

Changes in net position

9,995

(320,658)

Net position – beginning, as previously reported
Change in accounting principle
Net position – beginning, as restated
Net position – ending

(603,083)

4,238,226
(473,588)
3,764,638
$

3,443,980

2,638,010

4,841,309
–
4,841,309
$

4,238,226

The decrease in program expenses from 2014 to 2015 was mainly due to a $245,006 loss on disposal of
capital assets incurred by the District in the previous year. Program revenues, which primarily consist of
assessments paid by the District’s member cities, were relatively consistent from year-to-year.

FINANCIAL ANALYSIS OF THE DISTRICT’S FUNDS
Governmental Funds – At the end of the fiscal year, the District’s governmental funds reported
combined ending fund balances of $924,574, a decrease of $184,959 from the prior year-end. The
unassigned portion of fund balance is $164,680, which may be used for any approved public purpose. The
remainder of the fund balance is: 1) nonspendable related to prepaid expenditures ($28,047), 2) restricted
by various externally imposed constraints ($48,876), 3) internally committed for particular purposes
($535,245), or 4) internally assigned for particular purposes ($147,726).
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Changes in the fund balances of the District’s governmental funds for 2015 are summarized as follows:

Governmental Funds Financial Position
as of December 31, 2015 and 2014

Fund Balances
December 31,
2015
2014

Fund
General
Special Revenue
Donations
Pension Contribution
Capital Project
Capital Replacement

$

Total fund balances

$

192,727

$

Increase
(Decrease)

178,501

48,876
63,245

48,044
60,730

619,726

822,258

924,574

$

1,109,533

$

14,226
832
2,515
(202,532)

$

(184,959)

The following table presents a budget-to-actual comparison for the General Fund, the primary operating
fund of the District:

General Fund Activity
Years Ended December 31, 2015 and 2014

2014

2015

Total revenue

Budget –
Original
and Final

Actual

$ 1,604,000

$ 1,663,807

1,604,000

1,613,235

Total expenditures
Transfers (out)
Net change in fund balances

–

$

(36,346)

–
$

Variance
Over (Under)

$

14,226

Actual

59,807

$ 1,571,803

9,235

1,547,622

(36,346)
$

14,226

(111,236)
$

(87,055)

General Fund – The fund balance of the General Fund increased by $14,226 during the year, to $192,727
as of December 31, 2015.
General Fund revenue is derived mostly from the assessments paid by the two cities served by the
District, as determined and approved through the annual budget process. The original budget approved by
the District’s Board of Directors was not amended during the year.
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General Fund revenue for 2015 exceeded budget by $59,807 due to revenues from intergovernmental
grants, investment income, and other miscellaneous sources that were not anticipated in the budget.
General Fund expenditures exceeded budget by $9,235, a variance of 0.6 percent, mainly due to
expenditures financed with the additional revenue from grants and other miscellaneous sources. The
General Fund also transferred $36,346 to the Capital Replacement Capital Project Fund for future capital
needs, in accordance with the District’s fund balance policy.
Other Governmental Funds
The Donations Special Revenue Fund accounts for donations from outside sources to be used primarily
for capital purchases as directed by the donor. Fund balance increased $832 to $48,876 at year-end.
The Pension Contribution Special Revenue Fund accounts for the annual pension contribution to the West
Metro Fire-Rescue District Firefighters’ Relief Association, funded through annual assessments paid by
the member cities. Fund balance increased $2,515 in 2015, ending the year at $63,245.
The Capital Replacement Capital Project Fund is used to account for capital assessments paid by member
cities and other resources set aside to meet the District’s future capital needs. The total fund balance at
year-end of $619,726 represented a decrease of $202,532 from the prior year, as 2015 capital
expenditures exceeded revenue from annual assessments, investment income, and the transfer received
from the General Fund.

CAPITAL ASSETS AND LONG-TERM LIABILITIES
Capital Assets – Capital assets, consisting of building improvements, firefighting equipment and
vehicles, and office furniture and equipment totaled $3,196,945 at year-end, a decrease of $76,883 from
the previous year. There were $403,103 in capital asset additions in 2015, and depreciation expense was
$479,781 for the year. Real estate property used by the District is owned by the member cities and,
therefore, is not included in the District’s financial statements.
Long-Term Liabilities – At December 31, 2015, the District has long-term liabilities for compensated
absences ($77,115), OPEB obligations ($98,839), and net pension liabilities ($650,842), all of which will
be paid from the General Fund.
More detailed discussions on capital assets and long-term liabilities can be found in the notes to basic
financial statements.

CONTACTING THE DISTRICT’S FINANCIAL MANAGEMENT
These financial statements are designed to provide our citizens, member cities, and creditors with a
general overview of the District’s finances and to show the District’s accountability for the money it
receives. If you have questions about this report or need additional financial information, contact the
Fire Chief, West Metro Fire-Rescue District, 4251 Xylon Avenue North, New Hope, Minnesota 55428.

-9-

BASIC FINANCIAL STATEMENTS

WEST METRO FIRE-RESCUE DISTRICT
Statement of Net Position
as of December 31, 2015
(With Partial Comparative Information as of December 31, 2014)

Governmental Activities
2015
2014
Assets
Cash and investments
Accounts receivable
Due from other governmental units
Prepaids
Capital assets, net of accumulated depreciation
Building improvements
Firefighting equipment
Office furniture and equipment
Vehicles
Total capital assets, net of accumulated depreciation
Total assets

$

Deferred outflows of resources
Pension plan deferments
Total assets and deferred outflows of resources
Liabilities
Accounts payable
Accrued payroll and taxes
Noncurrent liabilities – due within one year
Compensated absences
Noncurrent liabilities – due in more than one year
Compensated absences
Net OPEB obligation
Net pension liability
Total liabilities

172,629
333,367
30,463
2,660,486
3,196,945
4,657,549

136,362
92,227
18,796
3,026,443
3,273,828
4,656,239

262,475

–
$

4,656,239

$

501,446
34,584

$

240,145
32,733

$
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1,181,247
–
163,600
37,564

4,920,024

Net position
Investment in capital assets
Restricted for donor-approved purposes
Unrestricted
Total net position

See notes to basic financial statements

$

$

Deferred inflows of resources
Pension plan deferments

Total liabilities, deferred inflows of resources,
and net position

1,415,699
320
16,538
28,047

50,354

40,177

26,761
98,839
650,842
1,362,826

22,882
82,076
–
418,013

113,218

–

3,196,945
48,876
198,159
3,443,980

3,273,828
48,044
916,354
4,238,226

4,920,024

$

4,656,239

WEST METRO FIRE-RESCUE DISTRICT
Statement of Activities
Year Ended December 31, 2015
(With Partial Comparative Information for the Year Ended December 31, 2014)

Governmental Activities
2015
2014
Program expenses
Public safety – fire and rescue services
Personnel services
Materials and services
Loss on disposal of capital assets
Depreciation
Total program expenses

$

Program revenues
Charges for services
Member assessments
Capital grants and contributions
Operating grants and contributions
Total program revenues

1,455,935
468,624
–
479,781
2,404,340

$

1,976,515
24,940
37,450
2,038,905

Net program (expense) revenue

1,964,407
20,525
40,000
2,024,932

(365,435)

General revenues
Investment earnings
Gain on sale of capital assets
Miscellaneous
Total general revenues

(613,078)

5,463
7,276
32,038
44,777

Change in net position

Net position – beginning, as previously reported
Change in accounting principle
Net position – beginning, restated
Net position – ending

$

See notes to basic financial statements
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1,309,792
605,782
245,006
477,430
2,638,010

6,027
–
3,968
9,995

(320,658)

(603,083)

4,238,226
(473,588)
3,764,638

4,841,309
–
4,841,309

3,443,980

$

4,238,226

WEST METRO FIRE-RESCUE DISTRICT
Balance Sheet
Governmental Funds
as of December 31, 2015
(With Partial Comparative Information as of December 31, 2014)

Special Revenue
Pension
Donations
Contribution

General

Capital Project
Capital
Replacement

Assets
Assets
Cash and investments
Accounts receivable
Due from other governmental units
Prepaids
Total assets

$

248,883
320
16,538
28,047

$

49,306
–
–
–

$

260,730
–
–
–

$

856,780
–
–
–

$

293,788

$

49,306

$

260,730

$

856,780

$

66,477
34,584
101,061

$

430
–
430

$

197,485
–
197,485

$

237,054
–
237,054

Liabilities and Fund Balances
Liabilities
Accounts payable
Accrued payroll and taxes
Total liabilities
Fund balances
Nonspendable
Restricted
Committed
Assigned
Unassigned
Total fund balances
Total liabilities and fund balances

28,047
–
–
–
164,680
192,727
$

293,788

See notes to basic financial statements
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–
48,876
–
–
–
48,876
$

49,306

–
–
63,245
–
–
63,245
$

260,730

–
–
472,000
147,726
–
619,726
$

856,780

Totals
2015

2014

$

1,415,699
320
16,538
28,047

$

1,181,247
–
163,600
37,564

$

1,460,604

$

1,382,411

$

501,446
34,584
536,030

$

240,145
32,733
272,878

28,047
48,876
535,245
147,726
164,680
924,574
$

1,460,604

37,564
48,044
776,230
106,758
140,937
1,109,533
$

1,382,411
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WEST METRO FIRE-RESCUE DISTRICT
Reconciliation of the Balance Sheet to the
Statement of Net Position
Governmental Funds
as of December 31, 2015
(With Partial Comparative Information as of December 31, 2014)

2015
Total fund balances – governmental funds

$

924,574

2014
$ 1,109,533

Amounts reported for governmental activities in the Statement of Net Position are
different because:
Capital assets used in governmental activities are not financial resources and,
therefore, are not reported as assets in governmental funds.
Cost of capital assets
Less accumulated depreciation

5,803,536
(2,606,591)

5,626,538
(2,352,710)

Long-term liabilities are not due and payable in the current period and, therefore, are
not reported as liabilities in the funds. Long-term liabilities at year-end consist of:
Compensated absences payable
Net OPEB obligation
Net pension liability

(77,115)
(98,839)
(650,842)

(63,059)
(82,076)
–

The recognition of certain revenues and expenses/expenditures differ between the
full accrual governmental activities financial statements and the modified accrual
governmental fund financial statements.
262,475
(113,218)

Deferred outflows – pension plans
Deferred inflows – pension plans
Total net position – governmental activities

$ 3,443,980

See notes to basic financial statements
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–
–
$ 4,238,226

WEST METRO FIRE-RESCUE DISTRICT
Statement of Revenue, Expenditures, and Changes in Fund Balances
Governmental Funds
Year Ended December 31, 2015
(With Partial Comparative Information for the Year Ended December 31, 2014)

General
Revenue
Member assessment
Intergovernmental revenue
Donations – restricted
Investment income
Other revenue
Total revenue

$

Expenditures
Current
Salaries
Payroll taxes
Pension contributions
Group insurance benefits
Fire pension
Clothing allowance
General and operating supplies
Equipment parts and supplies
Turnout gear
Motor fuel
Communications
Utilities
Vehicle maintenance and repairs
Other maintenance and repairs
Equipment rental and charges
Training, dues, and subscriptions
General insurance
Other contracted services
Public fire prevention education
Capital outlay
Total expenditures
Excess (deficiency) of
revenue over expenditures

Capital Project
Capital
Replacement

Special Revenue
Pension
Donations
Contribution

1,604,000
24,940
–
2,829
32,038
1,663,807

$

–
–
32,500
263
–
32,763

$

202,515
–
–
–
–
202,515

912,319
33,326
96,036
143,915
–
6,573
12,497
3,923
12,139
18,432
105,422
41,511
32,596
44,662
4,350
43,360
27,401
68,306
6,467
–
1,613,235

–
–
–
–
–
–
–
–
–
–
–
–
–
–
–
–
–
–
–
31,931
31,931

–
–
–
–
200,000
–
–
–
–
–
–
–
–
–
–
–
–
–
–
–
200,000

50,572

832

2,515

–
–
–
–

–
–
–
–

$

170,000
–
–
2,371
–
172,371

–
–
–
–
–
–
–
–
–
–
–
–
–
–
–
–
–
–
–
418,730
418,730

(246,359)

Other financing sources (uses)
Sale of capital assets
Transfers in
Transfers (out)
Total other financing sources (uses)

–
–
(36,346)
(36,346)

Net change in fund balances

14,226

832

2,515

(202,532)

178,501

48,044

60,730

822,258

Fund balances
Beginning of year
End of year

$

192,727

See notes to basic financial statements
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$

48,876

$

63,245

7,481
36,346
–
43,827

$

619,726

Totals
2015

$

1,976,515
24,940
32,500
5,463
32,038
2,071,456

2014

$

912,319
33,326
96,036
143,915
200,000
6,573
12,497
3,923
12,139
18,432
105,422
41,511
32,596
44,662
4,350
43,360
27,401
68,306
6,467
450,661
2,263,896

856,723
35,897
75,581
112,881
189,270
6,270
14,666
2,475
11,628
21,593
54,305
56,063
33,535
79,568
6,328
51,191
37,445
85,692
5,781
378,063
2,114,955

(192,440)

(80,028)

7,481
36,346
(36,346)
7,481

6,517
111,236
(111,236)
6,517

(184,959)

(73,511)

1,109,533
$

1,964,407
20,525
40,000
6,027
3,968
2,034,927

924,574

1,183,044
$

1,109,533
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WEST METRO FIRE-RESCUE DISTRICT
Reconciliation of the Statement of
Revenue, Expenditures, and Changes in Fund Balances
to the Statement of Activities
Governmental Funds
Year Ended December 31, 2015
(With Partial Comparative Information for the Year Ended December 31, 2014)

2015
Total net change in fund balances – governmental funds

$

2014

(184,959)

$

(73,511)

Amounts reported for governmental activities in the Statement of Activities are
different because:
Capital outlays are reported in governmental funds as expenditures. However,
in the Statement of Activities the cost of those assets is allocated over the
estimated useful lives as depreciation expense.
Capital outlays
Depreciation expense

403,103
(479,781)

232,551
(477,430)

A gain or loss on the disposal of capital assets, including the difference between
the carrying value and any related sale proceeds, is included in the change in net
position. However, only the sale proceeds are included in the change in fund
balances.

(205)

(251,523)

(14,056)
(16,763)
(138,044)

(16,818)
(16,352)
–

Certain expenses are included in the change in net position, but do not require
the use of current funds, and are not included in the change in fund balances.
Compensated absences payable
Net OPEB obligation
Net pension liability
The recognition of certain revenues and expenses/expenditures differ between
the full accrual governmental activities financial statements and the modified
accrual governmental fund financial statements.
Deferred outflows – pension plans
Deferred inflows – pension plans

223,265
(113,218)

Change in net position – governmental activities

$

See notes to basic financial statements
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(320,658)

–
–
$

(603,083)
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WEST METRO FIRE-RESCUE DISTRICT
General Fund
Statement of Revenue, Expenditures, and Changes in Fund Balances
Budget and Actual
Year Ended December 31, 2015

Actual
Amounts

Budgeted Amounts
Original
Final
Revenue
Member assessment
Intergovernmental grants
Investment income
Other revenue
Total revenue

$

Expenditures
Current
Salaries
Payroll taxes
Pension contributions
Group insurance benefits
Clothing allowance
General and operating supplies
Equipment parts and supplies
Turnout gear
Motor fuel
Communications
Utilities
Vehicle maintenance and repairs
Other maintenance and repairs
Equipment rental and charges
Training, dues, and subscriptions
General insurance
Other contracted services
Public fire prevention education
Total expenditures

1,604,000
–
–
–
1,604,000

1,604,000
–
–
–
1,604,000

$

1,604,000
24,940
2,829
32,038
1,663,807

$

–
24,940
2,829
32,038
59,807

893,000
37,000
87,000
135,550
10,000
15,500
4,150
15,000
25,000
81,500
53,700
52,000
44,000
7,000
36,500
33,000
66,100
8,000
1,604,000

893,000
37,000
87,000
135,550
10,000
15,500
4,150
15,000
25,000
81,500
53,700
52,000
44,000
7,000
36,500
33,000
66,100
8,000
1,604,000

912,319
33,326
96,036
143,915
6,573
12,497
3,923
12,139
18,432
105,422
41,511
32,596
44,662
4,350
43,360
27,401
68,306
6,467
1,613,235

–

–

50,572

50,572

–

–

(36,346)

(36,346)

–

14,226

Excess of revenue over expenditures
Other financing uses
Transfers (out)
Net change in fund balances

$

Over (Under)
Final Budget

$

–

$

Fund balances
Beginning of year

178,501
$

End of year

See notes to basic financial statements
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192,727

19,319
(3,674)
9,036
8,365
(3,427)
(3,003)
(227)
(2,861)
(6,568)
23,922
(12,189)
(19,404)
662
(2,650)
6,860
(5,599)
2,206
(1,533)
9,235

$

14,226

WEST METRO FIRE-RESCUE DISTRICT
Pension Contribution Special Revenue Fund
Statement of Revenue, Expenditures, and Changes in Fund Balances
Budget and Actual
Year Ended December 31, 2015

Actual
Amounts

Budgeted Amounts
Original
Final
Revenue
Member assessments – pensions

$

Expenditures
Current
Fire pension
Net change in fund balances

200,000

$

200,000
$

–

$

200,000

$

202,515

200,000

200,000

–

2,515

Fund balances
Beginning of year

60,730
$

End of year

See notes to basic financial statements
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63,245

Over (Under)
Final Budget

$

2,515

–
$

2,515

WEST METRO FIRE-RESCUE DISTRICT
Notes to Basic Financial Statements
December 31, 2015

NOTE 1 – SIGNIFICANT ACCOUNTING POLICIES
A. Organization
The West Metro Fire-Rescue District (the District) was established by a joint and cooperative agreement
between the cities of Crystal and New Hope and commenced operations in 1998. The District is governed
by a seven-member board consisting of the city manager, one council representative, and one citizen
representative from each member city, along with one at-large representative. The District provides fire
protection and other services to the two communities. The accounting policies of the District conform to
accounting principles generally accepted in the United States of America as applicable to governmental
units.
B. Reporting Entity
A joint venture is a legal entity resulting from a contractual agreement that is owned, operated, or
governed by two or more participants as a separate and specific activity subject to joint control, in which
the participants retain either an ongoing financial interest or an ongoing financial responsibility. The
District, as described above, is considered a joint venture of the member cities, and is included as such in
their financial statements.
As required by accounting principles generally accepted in the United States of America, these financial
statements include the District (the primary government) and its component units. Component units are
legally separate entities for which the primary government is financially accountable, or for which the
exclusion of the component unit would render the financial statements of the primary government
misleading. The criteria used to determine if the primary government is financially accountable for a
component unit includes whether or not the primary government appoints the voting majority of the
potential component unit’s board, is able to impose its will on the potential component unit, is in a
relationship of financial benefit or burden with the potential component unit, or is fiscally depended upon
by the potential component unit. Based on these criteria, there are no component units required to be
included in the District’s basic financial statements.
The West Metro Fire-Rescue District Firefighters’ Relief Association (the Association), an organization
that provides pension and other benefits to its members, is excluded from the District’s basic financial
statements because the District is not financially accountable for it based on the criteria referred to above.
C. Entity-Wide Financial Statements
The entity-wide financial statements (Statement of Net Position and Statement of Activities) display
information about the reporting government entity as a whole. These statements include all of the
financial activities of the District.
The Statement of Activities demonstrates the degree to which the direct expenses of a given function or
segment are offset by program revenues. Direct expenses are those that are clearly identifiable with a
specific function or segment. Program revenues include: 1) charges to customers or applicants who
purchase, use, or directly benefit from goods, services, or privileges provided by a given function or
segment, 2) operating grants and contributions, and 3) capital grants and contributions. Other internally
directed revenues are reported as general revenues.
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NOTE 1 – SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)
The entity-wide financial statements are reported using the economic resources measurement focus and
the accrual basis of accounting. Revenues are recorded when earned. Grants and similar revenues are
recognized when all eligibility requirements imposed by the provider have been met. Expenses are
recorded when a liability is incurred, regardless of the timing of related cash flows. Generally, the effect
of interfund activity has been eliminated from the entity-wide financial statements.
D. Fund Financial Statement Presentation
Separate fund financial statements are provided for governmental funds. Major individual governmental
funds are reported as separate columns in the fund financial statements.
Governmental fund financial statements are reported using the current financial resources measurement
focus and the modified accrual basis of accounting. With this measurement focus, only current assets and
current liabilities generally are included on the Balance Sheet. Operating statements of this fund type
present increases (revenue and other financing sources) and decreases (expenditures and other financing
uses) in net current assets. Under this basis of accounting transactions are recorded in the following
manner:
1. Revenue Recognition – Revenue is recognized when it becomes measurable and available.
“Measurable” means the amount of the transaction can be determined and “available” means
collectible within the current period or soon enough thereafter to be used to pay liabilities of the
current period. For this purpose, the District generally considers revenue to be available if it is
collected within 60 days after year-end. Grants and similar revenues are recognized when all
eligibility requirements imposed by the provider have been met. Proceeds of long-term debt and
acquisitions under capital leases are reported as other financing sources. All significant revenue
sources are considered susceptible to accrual.
2. Recording of Expenditures – Expenditures are generally recorded when a liability is incurred;
however, expenditures are recorded as prepaid for approved disbursements or liabilities incurred
in advance of the year in which the item is to be used. Principal and interest on long-term debt (if
any) and other long-term liabilities are recognized when due.
The District maintains various funds to report its financial position and the results of its operations. Each
fund is accounted for as an independent entity. The District reports the following funds:
Major Governmental Funds
General Fund – The General Fund is the primary operating account of the District and is used to
account for all financial resources except those required to be accounted for in another fund.
Donations Special Revenue Fund – This fund is used to account for certain donations that are
restricted for expenditures for specified purposes.
Pension Contribution Special Revenue Fund – This fund is used to account for member city
contributions committed for pension contributions to the Association.
Capital Replacement Capital Project Fund – The Capital Replacement Capital Project Fund is
used to account for resources set aside for capital acquisition and replacement.
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NOTE 1 – SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)
E. Budgetary Information
Each year, the District’s Board of Directors adopts a budget for the General Fund, Pension Contribution
Special Revenue Fund, and Capital Replacement Capital Project Fund on a basis consistent with
accounting principles generally accepted in the United States of America. Legal budgetary control is at
the fund level. Encumbrance accounting is not used. Budgeted expenditure appropriations lapse at
year-end. Actual expenditures for 2015 exceeded final budgeted appropriations in the General Fund by
$9,235 and in the Capital Replacement Special Revenue Fund by $197,930.
F. Use of Estimates
The preparation of financial statements, in conformity with accounting principles generally accepted in
the United States of America, requires management to make estimates and assumptions that affect certain
reported amounts and disclosures. Actual results could differ from those estimates.
G. Cash and Investments
Cash and investments include balances from all funds that are combined and invested to the extent
available in various securities as authorized by state law. Earnings from the pooled investments are
allocated to the respective funds on the basis of applicable cash balance participation by each fund.
Investments are reported at fair value.
H. Receivables
When necessary, the District utilizes an allowance for doubtful accounts to value its receivables. All
current receivables are considered collectible.
I.

Prepaids

Certain payments to vendors reflect costs applicable to future accounting periods and are recorded as
prepaids. Prepaid items are recorded as expenditures/expenses at the time of consumption.
J. Capital Assets
Capital assets used in governmental activities (including building improvements, equipment, and
vehicles) are reported in the entity-wide financial statements, but are not reported in the governmental
fund financial statements. Such assets are capitalized at historical cost, or estimated historical cost for
assets where actual historical cost is not available. Donated assets are recorded as capital assets at their
estimated fair value at the date of donation. The District defines capital assets as those with an initial,
individual cost of $1,000 or more with an estimated useful life in excess of one year. The cost of normal
maintenance and repairs that does not add to the value of an asset or materially extend asset lives is not
capitalized.
Capital assets are depreciated using the straight-line method over their estimated useful lives. Useful lives
used for depreciation are: 10 to 25 years for building improvements, 5 to 15 years for firefighting
equipment, 10 years for office furniture and equipment, and 5 to 25 years for vehicles.
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NOTE 1 – SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)
K. Deferred Outflows/Inflows of Resources
In addition to assets and liabilities, statements of financial position will sometimes report a separate
section for deferred outflows/inflows of resources, which represent consumptions/acquisitions of net
position that apply to future periods and so will not be recognized as an outflow (expense/expenditure) or
inflow (revenue) of resources until then. The District reports deferred outflows/inflows of resources
related to pensions reported in the entity-wide Statement of Net Position. These deferred outflows/inflows
result from differences between expected and actual experience, changes of assumptions, difference
between projected and actual earnings on pension plan investments, and from contributions to the plan
subsequent to the measurement date and before the end of the reporting period. These amounts are
deferred and amortized as required under pension standards.
L. Compensated Absences
Full-time employees of the District are entitled to vacation and sick leave at various rates. Full-time
employees may also accrue compensatory time. Unused vacation and compensatory time are payable
upon termination of employment, subject to certain limitations. Full-time employees are also eligible to
receive a severance benefit at termination based on unused sick leave, subject to certain limitations. In the
entity-wide financial statements compensated absences are accrued as liabilities when earned.
Compensated absences are accrued in the governmental fund financial statements as they mature, and are
generally liquidated by the General Fund. The change in compensated absences during the year ended
December 31, 2015 was as follows:
December 31,
2014
Compensated absences payable

$

63,059

Additions
$

87,825

Retirements

December 31,
2015

Due Within
One Year

$

$

$

73,769

77,115

50,354

M. Net OPEB Obligation
In accordance with the provisions of Governmental Accounting Standards Board (GASB) Statement
No. 45, Accounting and Financial Reporting by Employers for Postemployment Benefits Other Than
Pensions, an actuarial valuation is required to be computed and reported for the District’s
post-employment health insurance benefits provided to eligible employees through the District’s Other
Post-Employment Benefits (OPEB) Plan. The net OPEB obligation and corresponding expenses for
governmental activities is reported within the entity-wide financial statements. OPEB contributions are
recorded on a pay-as-you-go basis in the District’s General Fund.
N. State-Wide Pension Plans
For purposes of measuring the net pension liability, deferred outflows/inflows of resources, and pension
expense, information about the fiduciary net position of the Public Employees Retirement Association
(PERA) and additions to/deductions from the PERA’s fiduciary net position have been determined on the
same basis as they are reported by the PERA, except that the PERA’s fiscal year-end is June 30. For this
purpose, plan contributions are recognized as of employer payroll paid dates and benefit payments and
refunds are recognized when due and payable in accordance with the benefit terms. Investments are
reported at fair value.
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NOTE 1 – SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)
O. Net Position
In the entity-wide financial statements, net position represents the difference between assets, liabilities,
and deferred outflows/inflows of resources. Net position is displayed in three components:


Investment in Capital Assets – Consists of capital assets, net of accumulated depreciation.



Restricted Net Position – Consists of net position restricted when there are limitations imposed
on its use through external restrictions imposed by creditors, grantors, or laws or regulations of
other governments.



Unrestricted Net Position – All other net position that does not meet the definition of
“restricted” or “net investment in capital assets.”

The District applies restricted resources first when an expense is incurred for which both restricted and
unrestricted resources are available.
P. Fund Balance Classifications
In the fund financial statements, governmental funds report fund balance in classifications that disclose
constraints for which amounts in those funds can be spent. These classifications are as follows:


Nonspendable – Consists of amounts that are not in spendable form, such as prepaid items,
inventory, and other long-term assets.



Restricted – Consists of amounts related to externally imposed constraints established by
creditors, grantors, or contributors; or constraints imposed by state statutory provisions.



Committed – Consists of internally imposed constraints that are established by resolution of the
Board of Directors. Those committed amounts cannot be used for any other purpose unless the
Board of Directors removes or changes the specified use by taking the same type of action it
employed to previously commit those amounts.



Assigned – Consists of internally imposed constraints. These constraints consist of amounts
intended to be used by the District for specific purposes but do not meet the criteria to be
classified as restricted or committed. In governmental funds, assigned amounts represent intended
uses established by the governing body itself or by an official to which the governing body
delegates the authority. Pursuant to Board of Directors resolution, the Fire Chief is authorized to
establish assignments of fund balance.



Unassigned – The residual classification for the General Fund which also reflects negative
residual amounts in other funds.

When both restricted and unrestricted resources are available for use, it is the District’s policy to first use
restricted resources, and then use unrestricted resources as they are needed.
When committed, assigned, or unassigned resources are available for use, it is the District’s policy to use
resources in the following order: 1) committed, 2) assigned, and 3) unassigned.
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NOTE 1 – SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)
Q. Risk Management
The District is exposed to various risks of loss related to torts: theft of, damage to, and destruction of
assets; errors and omissions; injuries to employees; and natural disasters. The District participates in the
League of Minnesota Cities Insurance Trust (LMCIT), a public entity risk pool for its general property
and casualty, workers’ compensation, and other insurance coverages. The LMCIT operates as a common
risk management and insurance program for cities throughout Minnesota. The District pays an annual
premium to the LMCIT for its insurance coverages. The trust agreement provides that the LMCIT will be
self-sustaining through member premiums and will reinsure through commercial companies for claims in
excess of certain limits. Settled claims resulting from these risks have not exceeded insurance coverage in
any of the past three years. The general limit per occurrence of the District’s general property insurance
coverage was reduced by $274,521 in 2015 as compared to the previous year.
R. Change in Accounting Principle
During the year ended December 31, 2015, the District implemented GASB Statement No. 68,
Accounting and Financial Reporting for Pensions—an amendment of GASB Statement No. 27, and
GASB Statement No. 71, Pension Transition for Contributions Made Subsequent to the Measurement
Date—an amendment of GASB Statement No. 68. These statements included major changes in how
employers account for pension benefit expenses and liabilities. In entity-wide financial statements, an
employer is required to recognize a liability for its share of the net pension liability provided through the
pension plan. An employer is required to recognize pension expense and report deferred outflows of
resources and deferred inflows of resources for its share related to pensions. This standard required
retroactive implementation, which resulted in the restatement of net position as of December 31, 2014.
The net position of governmental activities in the entity-wide financial statements as of December 31,
2014 was decreased by $473,588. This change reflects the Association’s proportionate share of the net
pension liabilities ($512,798 decrease in net position) and related deferred outflows of resources
($39,210 increase in net position) for the PERA pension plans, which are now reported by employers
under current guidance. Certain amounts necessary to fully restate fiscal year 2014 financial information
are not determinable; therefore, prior year comparative amounts have not been restated.

NOTE 2 – DEPOSITS AND INVESTMENTS
A. Components of Cash and Investments
Cash and investments at year-end consist of the following:
Deposits
Investments
Total cash and investments

$

1,020,595
395,104

$

1,415,699

B. Deposits
In accordance with applicable Minnesota Statutes, the District maintains deposits at depository banks
authorized by the Board of Directors, including checking and savings accounts. The following is
considered the most significant risk associated with deposits:
Custodial Credit Risk – In the case of deposits, this is the risk that in the event of a bank failure, the
District’s deposits may be lost.
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NOTE 2 – DEPOSITS AND INVESTMENTS (CONTINUED)
Minnesota Statutes require that all deposits be protected by federal deposit insurance, corporate surety
bond, or collateral. The market value of collateral pledged must equal 110 percent of the deposits not
covered by federal deposit insurance or corporate surety bonds. Authorized collateral includes
treasury bills, notes, and bonds; issues of U.S. government agencies; general obligations rated “A” or
better; revenue obligations rated “AA” or better; irrevocable standard letters of credit issued by the
Federal Home Loan Bank; and certificates of deposit. Minnesota Statutes require that securities
pledged as collateral be held in safekeeping in a restricted account at the Federal Reserve Bank or in
an account at a trust department of a commercial bank or other financial institution that is not owned
or controlled by the financial institution furnishing the collateral. The District has no additional
deposit policies addressing custodial credit risk.
At year-end, the carrying amount of the District’s deposits was $1,020,595, while the balance on the
bank records was $1,086,321. At December 31, 2015, all deposits were fully covered by federal
depository insurance, surety bonds, or by collateral held by the District’s agent in the District’s name.
C. Investments
The District has the following investments at year-end:

Investment Type
Negotiable certificates of deposit

Credit Risk
Rating Agency
Not Rated

Interest Risk – Maturity Duration in Years
Less Than 1
1 to 5
More Than 5
$

–

$

395,104

$

–

Total
$ 395,104

Investments are subject to various risks, the following of which are considered the most significant:
Custodial Credit Risk – For investments, this is the risk that in the event of a failure of the
counterparty to an investment transaction (typically a broker-dealer) the District would not be able to
recover the value of its investments or collateral securities that are in the possession of an outside
party. The District’s investment polices do not further address this risk, but the District typically
limits its exposure by purchasing insured or registered investments, or by controlling who holds the
securities.
Credit Risk – This is the risk that an issuer or other counterparty to an investment will not fulfill its
obligations. Minnesota Statutes limit the District’s investments to direct obligations or obligations
guaranteed by the United States or its agencies; shares of investment companies registered under the
Federal Investment Company Act of 1940 that receive the highest credit rating, are rated in one of the
two highest rating categories by a statistical rating agency, and all of the investments have a final
maturity of 13 months or less; general obligations rated “A” or better; revenue obligations rated “AA”
or better; general obligations of the Minnesota Housing Finance Agency rated “A” or better; bankers’
acceptances of United States banks eligible for purchase by the Federal Reserve System; commercial
paper issued by United States corporations or their Canadian subsidiaries, rated of the highest quality
category by at least two nationally recognized rating agencies, and maturing in 270 days or less;
Guaranteed Investment Contracts guaranteed by a United States commercial bank, domestic branch of
a foreign bank, or a United States insurance company, and with a credit quality in one of the top two
highest categories; repurchase or reverse purchase agreements and securities lending agreements with
financial institutions qualified as a “depository” by the government entity, with banks that are
members of the Federal Reserve System with capitalization exceeding $10,000,000; that are a
primary reporting dealer in U.S. government securities to the Federal Reserve Bank of New York; or
certain Minnesota securities broker-dealers. The District’s investment policies do not further address
credit risk.
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NOTE 2 – DEPOSITS AND INVESTMENTS (CONTINUED)
Concentration Risk – This is the risk associated with investing a significant portion of the District’s
investment (considered 5 percent or more) in the securities of a single issuer, excluding
U.S. guaranteed investments (such as treasuries), investment pools, and mutual funds. The District’s
investment policies do not limit the concentration of investments. At year-end, the District’s
investments include the following percentages of specific issuers: Certificate of Deposit – Discovery
Bank DE US – 61.5 percent; and Certificate of Deposit – Goldman Sachs Bank NY US –
38.5 percent.
Interest Rate Risk – This is the risk of potential variability in the fair value of fixed rate investments
resulting from changes in interest rates (the longer the period for which an interest rate is fixed, the
greater the risk). The District’s investment policies do not further limit the duration of investments.

NOTE 3 – CHANGES IN CAPITAL ASSETS
Capital assets activity for the year ended December 31, 2015 is as follows:
Beginning
of Year
Capital assets, depreciated
Building improvements
Firefighting equipment
Office furniture and equipment
Vehicles
Total capital assets, depreciated

$

Less accumulated depreciation on
Building improvements
Firefighting equipment
Office furniture and equipment
Vehicles
Total accumulated depreciation

302,515
647,439
39,701
4,636,883
5,626,538

$

(166,153)
(555,212)
(20,905)
(1,610,440)
(2,352,710)
$

Total capital assets, net

Additions

3,273,828

Deletions

66,514
283,013
15,637
37,939
403,103

$

(30,247)
(41,668)
(3,970)
(403,896)
(479,781)
$

(76,678)

End of Year

–
(189,544)
–
(36,561)
(226,105)

$

–
189,339
–
36,561
225,900
$

(205)

369,029
740,908
55,338
4,638,261
5,803,536

(196,400)
(407,541)
(24,875)
(1,977,775)
(2,606,591)
$

3,196,945

NOTE 4 – RELATED PARTY TRANSACTIONS
The cities of Crystal and New Hope support the District through annual contributions representing each
city’s share of the District’s annual operating budget. Each city’s respective share is determined by a
formula based on factors such as the city’s population, property market value, and average fire calls. For
2015, general operating contributions from the cities of Crystal and New Hope were as follows:
General
Member
Assessments
City of Crystal
City of New Hope

City
Pension
Contributions

Capital
Member
Assessments

Total

$

789,941
814,059

$

99,735
102,780

$

83,722
86,278

$

973,398
1,003,117

$

1,604,000

$

202,515

$

170,000

$

1,976,515

-27-

NOTE 4 – RELATED PARTY TRANSACTIONS (CONTINUED)
As of year-end, the District has payables outstanding to the cities of Crystal and New Hope totaling
$3,613 and $354, respectively. These payables are related to utility bills paid for the District by the two
cities.
When the joint venture was formed, the two member cities contributed all fire equipment owned by the
respective cities to the District. Equipment transferred included fire and pumper trucks along with related
support equipment. These assets were recorded as capital assets by the District at their estimated fair
values. Upon dissolution of the District, assets transferred to the District would be returned to the cities.
As part of the joint powers agreement, the cities further agreed that all real property of the cities was
available for use by the District, subject to reasonable restrictions and conditions imposed by the city
owning the asset.

NOTE 5 – FUND BALANCES
A. Classifications
The District’s governmental fund balance classifications at December 31, 2015 are as follows:
Donations
Special
Revenue

General
Nonspendable for prepaids
Restricted for donor-approved purposes
Committed for pensions
Committed for Board of Directors-approved
carryovers
Assigned for future capital outlay
Unassigned

$

28,047
–
–

$

–
–
164,680
$

192,727

–
48,876
–

Pension
Contribution
Special
Revenue

Capital
Replacement
Capital
Project

$

$

–
–
63,245

–
–
–
$

48,876

–
–
–
$

63,245

–
–
–

Total
$

472,000
147,726
–
$

619,726

28,047
48,876
63,245
472,000
147,726
164,680

$

924,574

B. Fund Balance Policy
The District has formally adopted a fund balance policy for the General Fund. The policy establishes a
year-end target fund balance amount of 10 percent of the annual projected expenditures of the subsequent
year. At December 31, 2015, the unassigned fund balance of the General Fund was 10 percent of the
annual projected expenditures of the subsequent year.

NOTE 6 – DEFINED BENEFIT PENSION PLANS – STATE-WIDE
A. Plan Description
The District participates in the following cost-sharing, multiple-employer defined benefit pension plans
administered by the PERA. The PERA’s defined benefit pension plans are established and administered
in accordance with Minnesota Statutes, Chapters 353 and 356. The PERA’s defined benefit pension plans
are tax qualified plans under Section 401(a) of the Internal Revenue Code.
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NOTE 6 – DEFINED BENEFIT PENSION PLANS – STATE-WIDE (CONTINUED)
1. General Employees Retirement Fund (GERF)
All full-time and certain part-time employees of the District are covered by the General
Employees Retirement Fund (GERF). GERF members belong to either the Coordinated Plan or
the Basic Plan. Coordinated Plan members are covered by Social Security and Basic Plan
members are not. The Basic Plan was closed to new members in 1967. All new members must
participate in the Coordinated Plan.
2. Public Employees Police and Fire Fund (PEPFF)
The Public Employees Police and Fire Fund (PEPFF), originally established for police officers
and firefighters not covered by a local relief association, now covers all police officers and
firefighters hired since 1980. Effective July 1, 1999, the PEPFF also covers police officers and
firefighters belonging to local relief associations that elected to merge with and transfer assets and
administration to the PERA.
B. Benefits Provided
The PERA provides retirement, disability, and death benefits. Benefit provisions are established by state
statute and can only be modified by the State Legislature.
Benefit increases are provided to benefit recipients each January. Increases are related to the funding ratio
of the plan. Members in plans that are at least 90 percent funded for two consecutive years are given
2.5 percent increases. Members in plans that have not exceeded 90 percent funded, or have fallen below
80 percent, are given 1 percent increases.
The benefit provisions stated in the following paragraphs of this section are current provisions and apply
to active plan participants. Vested, terminated employees who are entitled to benefits but are not receiving
them yet are bound by the provisions in effect at the time they last terminated their public service.
1. GERF Benefits
Benefits are based on a member’s highest average salary for any five successive years of
allowable service, age, and years of credit at termination of service. Two methods are used to
compute benefits for the PERA’s Coordinated and Basic Plan members. The retiring member
receives the higher of a step-rate benefit accrual formula (Method 1) or a level accrual formula
(Method 2). Under Method 1, the annuity accrual rate for a Basic Plan member is 2.2 percent of
average salary for each of the first 10 years of service and 2.7 percent for each remaining year.
The annuity accrual rate for a Coordinated Plan member is 1.2 percent of average salary for each
of the first 10 years and 1.7 percent for each remaining year. Under Method 2, the annuity accrual
rate is 2.7 percent of average salary for Basic Plan members and 1.7 percent for Coordinated Plan
members for each year of service. For members hired prior to July 1, 1989, a full annuity is
available when age plus years of service equal 90 and normal retirement age is 65. For members
hired on or after July 1, 1989, normal retirement age is the age for unreduced Social Security
benefits capped at 66.
2. PEPFF Benefits
Benefits for PEPFF members first hired after June 30, 2010, but before July 1, 2014, vest on a
prorated basis from 50 percent after five years up to 100 percent after 10 years of credited service.
Benefits for PEPFF members first hired after June 30, 2014 vest on a prorated basis from
50 percent after 10 years up to 100 percent after 20 years of credited service. The annuity accrual
rate is 3 percent of average salary for each year of service. For PEPFF members who were first
hired prior to July 1, 1989, a full annuity is available when age plus years of service equal at least
90.
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NOTE 6 – DEFINED BENEFIT PENSION PLANS – STATE-WIDE (CONTINUED)
C. Contributions
Minnesota Statutes, Chapter 353 sets the rates for employer and employee contributions. Contribution
rates can only be modified by the State Legislature.
1. GERF Contributions
Coordinated Plan members were required to contribute 6.50 percent of their annual covered
salary in calendar year 2015. The District was required to contribute 7.50 percent for Coordinated
Plan members in calendar year 2015. The District’s contributions to the GERF for the year ended
December 31, 2015 were $578. The District’s contributions were equal to the required
contributions as set by state statute.
2. PEPFF Contributions
Plan members were required to contribute 10.80 percent of their annual covered salary in
calendar year 2015. The District was required to contribute 16.20 percent of pay for PEPFF
members in calendar year 2015. The District’s regular contributions to the PEPFF for the year
ended December 31, 2015 were $93,901. The District’s contributions were equal to the required
contributions as set by state statute.
D. Pension Costs
1. GERF Pension Costs
At December 31, 2015, the District reported a liability of $25,913 for its proportionate share of
the GERF’s net pension liability. The net pension liability was measured as of June 30, 2015 and
the total pension liability used to calculate the net pension liability was determined by an actuarial
valuation as of that date. The District’s proportion of the net pension liability was based on the
District’s contributions received by the PERA during the measurement period for employer
payroll paid dates from July 1, 2014 through June 30, 2015, relative to the total employer
contributions received from all of the PERA’s participating employers. At June 30, 2015, the
District’s proportionate share was 0.0005 percent, which was a decrease of 0.0003 percent from
its proportion measured as of June 30, 2014.
For the year ended December 31, 2015, the District recognized pension expense of $51 for its
proportionate share of the GERF’s pension expense.
At December 31, 2015, the District reported its proportionate share of the GERF’s deferred
outflows of resources and deferred inflows of resources related to pensions from the following
sources:
Deferred
Outflows
of Resources
Differences between expected and actual economic experience
Differences between projected and actual investment earnings
Changes in proportion
Total
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Deferred
Inflows
of Resources

$

–
2,453
–

$

1,306
–
10,569

$

2,453

$

11,875

NOTE 6 – DEFINED BENEFIT PENSION PLANS – STATE-WIDE (CONTINUED)
Amounts reported as deferred outflows and inflows of resources related to pensions will be
recognized in pension expense as follows:
Pension
Expense
Amount

Year Ending
December 31,
$
$
$
$

2016
2017
2018
2019

(3,345)
(3,345)
(3,345)
613

2. PEPFF Pension Costs
At December 31, 2015, the District reported a liability of $624,929 for its proportionate share of
the PEPFF’s net pension liability. The net pension liability was measured as of June 30, 2015,
and the total pension liability used to calculate the net pension liability was determined by an
actuarial valuation as of that date. The District’s proportion of the net pension liability was based
on the District’s contributions received by the PERA during the measurement period for
employer payroll paid dates from July 1, 2014 through June 30, 2015, relative to the total
employer contributions received from all of the PERA’s participating employers. At June 30,
2015, the District’s proportion was 0.055 percent, which was an increase of 0.011 percent from
its proportion measured as of June 30, 2014.
For the year ended December 31, 2015, the District recognized pension expense of $127,375 for
its proportionate share of the PEPFF’s pension expense. The District also recognized $4,950 for
the year ended December 31, 2015, as revenue for its proportionate share of the state of
Minnesota’s on-behalf contributions to the PEPFF. Legislation passed in 2013 required the state
of Minnesota to begin contributing $9 million to the PEPFF each year, starting in fiscal year
2014.
At December 31, 2015, the District reported its proportionate share of the PEPFF’s deferred
outflows of resources and deferred inflows of resources related to pensions from the following
sources:
Deferred
Outflows
of Resources
Differences between expected and actual economic experience
Differences between projected and actual investment earnings
Changes in proportion
Contributions paid to the PERA subsequent to the
measurement date
Total

$

$

52,134
$
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–
108,884
99,004

Deferred
Inflows
of Resources

260,022

101,343
–
–
–

$

101,343

NOTE 6 – DEFINED BENEFIT PENSION PLANS – STATE-WIDE (CONTINUED)
Deferred outflows of resources reported $52,134 related to pensions resulting from district
contributions subsequent to the measurement date that will be recognized as a reduction of the net
pension liability in the year ending December 31, 2016. Other amounts reported as deferred
outflows and inflows of resources related to pensions will be recognized in pension expense as
follows:
Pension
Expense
Amount

Year Ending
December 31,
$
$
$
$
$

2016
2017
2018
2019
2020

26,753
26,753
26,753
26,753
(467)

E. Actuarial Assumptions
The total pension liability in the June 30, 2015 actuarial valuation was determined using the following
actuarial assumptions:
Inflation
Active member payroll growth
Investment rate of return

2.75% per year
3.50% per year
7.90%

Salary increases were based on a service-related table. Mortality rates for active members, retirees,
survivors, and disabilitants were based on RP-2000 tables for males or females, as appropriate, with slight
adjustments. Cost of living benefit increases for retirees are assumed to be: 1 percent effective every
January 1st until 2034, then 2.5 percent for the GERF and the PEPFF.
Actuarial assumptions used in the June 30, 2015 valuation were based on the results of actuarial
experience studies. The experience study in the GERF was for the period July 1, 2004 through June 30,
2008, with an update of economic assumptions in 2014. The experience study for the PEPFF was for the
period July 1, 2004 through June 30, 2009.
There were no changes in actuarial assumptions in 2015.
The long-term expected rate of return on pension plan investments is 7.9 percent. The State Board of
Investment, which manages the investments of the PERA, prepares an analysis of the reasonableness of
the long-term expected rate of return on a regular basis using a building-block method in which
best-estimate ranges of expected future rates of return are developed for each major asset class. These
ranges are combined to produce an expected long-term rate of return by weighting the expected future
rates of return by the target asset allocation percentages.
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NOTE 6 – DEFINED BENEFIT PENSION PLANS – STATE-WIDE (CONTINUED)
The target allocation and best estimates of arithmetic real rates of return for each major asset class are
summarized in the following table:
Asset Class

Target
Allocation

Long-Term Expected
Real Rate of Return

45%
15%
18%
20%
2%

5.50%
6.00%
1.45%
6.40%
0.50%

Domestic stocks
International stocks
Bonds
Alternative assets
Cash
F. Discount Rate

The discount rate used to measure the total pension liability was 7.9 percent. The projection of cash flows
used to determine the discount rate assumed that employee and employer contributions will be made at
the rate specified in the statute. Based on that assumption, each pension plan’s fiduciary net position was
projected to be available to make all projected future benefit payments of current active and inactive
employees. Therefore, the long-term expected rate of return on pension plan investments was applied to
all periods of projected benefit payments to determine the total pension liability.
G. Pension Liability Sensitivity
The following presents the District’s proportionate share of the net pension liability for all plans it
participates in, calculated using the discount rate disclosed in the preceding paragraph, as well as what the
District’s proportionate share of the net pension liability would be if it were calculated using a discount
rate 1 percentage point lower or 1 percentage point higher than the current discount rate:
1% Decrease in
Discount Rate
(6.9%)

Discount Rate
(7.9%)

1% Increase in
Discount Rate
(8.9%)

The District’s proportionate share of the
GERF net pension liability

$

40,744

$

25,913

$

13,664

The District’s proportionate share of the
PEPFF net pension liability

$

1,217,993

$

624,929

$

134,995

H. Pension Plan Fiduciary Net Position
Detailed information about each pension plan’s fiduciary net position is available in a separately-issued
PERA financial report that includes financial statements and required supplementary information. That
report may be obtained on the PERA website at www.mnpera.org.
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NOTE 7 – DEFINED CONTRIBUTION PENSION PLAN – FIREFIGHTERS’ RELIEF
ASSOCIATION
A. Plan Description
Volunteer firefighters of the District are members of the Association, a single-employer defined
contribution pension plan that operates under the provisions of Minnesota Statutes § 69 and 424, as
amended. It is governed by a Board of Trustees of six officers and trustees elected by the members of the
Association. Three ex-officio, non-voting members of the Board of Trustees are two representatives from
the cities of Crystal and New Hope and the Chief of the District.
For financial reporting purposes, the Association’s financial statements are not included in the District’s
financial statements because the Association is not a component unit of the District, as further explained
in Note 1. The Association issues a publicly available financial report. A copy of the report may be
obtained at 4251 Xylon Avenue North, New Hope, Minnesota 55428.
An annual contribution of $7,540 to the plan for each active member of the Association was required for
2015 based on days of credited service during the year. Plan contributions include state fire aid and
contributions received from the District.
B. Pension Benefits
Minnesota Statutes, Chapters 424 and 424A authorize pension benefits for volunteer fire relief
associations. A firefighter who completes at least 20 years as an active member of the Association, after
age 50, is entitled to a full service pension upon retirement.
The bylaws of the Association were amended and restated October 1, 1998, to convert the benefits from a
defined benefit form to a defined contribution form. Under this method, a special account for each
member of the Association is created representing that member’s share of the Association’s net position.
C. Funding and Allocation Policy
Total contributions (and percentage of such to current covered payroll) to the Association’s Pension Fund
for 2015 amounted to $412,839 (120 percent of covered payroll), of which $215,354 was paid by the state
and $197,485 was paid by the District. The state’s contributions are passed through the member cities
directly to the Association.

NOTE 8 – OTHER POST-EMPLOYMENT BENEFITS (OPEB) PLAN
A. Plan Description
The District provides post-employment benefits to certain eligible employees through the District’s
OPEB Plan, a single-employer defined benefit plan administered by the District. All post-employment
benefits are based on contractual agreements with employee groups. As of January 1, 2014, the plan had
five active participants. Eligibility for these benefits is based on years of service and/or minimum age
requirements. These contractual agreements do not include any specific contribution or funding
requirements. The plan does not issue a publicly available financial report. These benefits are summarized
as follows:
Post-Employment Insurance Benefits – All retirees of the District have the option under state law to
continue their medical insurance coverage through the District from the time of retirement until the
employee reaches the age of eligibility for Medicare. Retirees not eligible for the district-paid
premium benefits must pay the full district premium rate for their coverage.
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NOTE 8 – OTHER POST-EMPLOYMENT BENEFITS (OPEB) PLAN (CONTINUED)
The District is legally required to include any retirees for whom it provides health insurance coverage
in the same insurance pool as its active employees, whether the premiums are paid by the District or
the retiree. Consequently, participating retirees are considered to receive a secondary benefit known
as an “implicit rate subsidy.” This benefit relates to the assumption that the retiree is receiving a more
favorable premium rate than they would otherwise be able to obtain if purchasing insurance on their
own, due to being included in the same pool with the District’s younger and statistically healthier
active employees.
B. Funding Policy
The required contribution is based on projected pay-as-you-go financing requirements, with additional
amounts to pre-fund benefits as determined annually by the District. There are no invested plan assets
accumulated for payment of future benefits.
C. Annual OPEB Cost and Net OPEB Obligation
The District’s annual OPEB cost (expense) is calculated based on annual required contributions (ARC) of
the District, an amount determined on an actuarially determined basis in accordance with the parameters
of GASB Statement No. 45. The ARC represents a level funding that, if paid on an ongoing basis, is
projected to cover normal costs each year and amortize any unfunded actuarial liabilities (or funding
excess) over a period not to exceed 30 years. The following table shows the components of the District’s
annual OPEB cost for the year, the amount actually contributed to the plan, and the changes in the
District’s net OPEB obligation to the plan:
ARC
Interest on net OPEB obligation
Adjustment to ARC
Annual OPEB cost
Contributions made
Increase in net OPEB obligation
Net OPEB obligation – beginning of year

$

16,632
3,693
(3,099)
17,226
(463)
16,763
82,076

Net OPEB obligation – end of year

$

98,839

The District’s annual OPEB cost, the percentage of annual OPEB cost contributed to the plan, and the net
OPEB obligation for the past three years are as follows:

Year Ended
December 31,
2013
2014
2015

Annual
OPEB Cost
$
$
$

14,861
16,477
17,226

Employer
Contribution
$
$
$

743
125
463
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Percentage
of Annual
OPEB Cost
Contributed
5.0%
0.8%
2.7%

Net OPEB
Obligation
$
$
$

65,724
82,076
98,839

NOTE 8 – OTHER POST-EMPLOYMENT BENEFITS (OPEB) PLAN (CONTINUED)
D. Funded Status and Funding Progress
As of January 1, 2014, the most recent actuarial valuation date, the actuarial accrued liability for benefits
was $74,747, all of which was unfunded. The covered payroll (annual payroll of active employees
covered by the plan) was $402,087, and the ratio of the UAAL to the covered payroll was 18.6 percent.
Actuarial valuations of an ongoing plan involve estimates of the value of reported amounts and
assumptions about the probability occurrence of events far into the future. Examples include assumptions
about future employment, mortality, and the healthcare cost trend. Amounts determined regarding the
funded status of the plan and the ARC of the employer are subject to continual revision as actual results
are compared with past expectations and new estimates are made about the future. The Schedule of
Funding Progress immediately following the notes to basic financial statements presents multi-year trend
information about whether the actuarial value of plan assets is increasing or decreasing over time relative
to the actuarial accrued liabilities for benefits.
E. Actuarial Methods and Assumptions
Projections of benefits for financial reporting purposes are based on the substantive plan (the plan as
understood by the employer and the plan members) and include the types of benefits provided at the time
of each valuation and the historical pattern of sharing of benefit costs between the employer and plan
members to that point. The actuarial methods and assumptions used include techniques that are designed
to reduce the effects of short-term volatility in actuarial accrued liabilities and the actuarial value of
assets, consistent with the long-term perspective of the calculations.
In the January 1, 2014 actuarial valuation, the projected unit credit actuarial cost method was used. The
actuarial assumptions included: a 4.5 percent investment rate of return (net of administrative expenses)
based on the District’s own investments; a 3.75 percent rate of projected salary increases; and an annual
healthcare cost trend rate of 9.0 percent initially, reduced by decrements to an ultimate rate of 5.0 percent
after 10 years. The study includes a 3.0 percent inflation rate. The unfunded actuarial accrued liability is
being amortized on a percentage of payroll over an open period. The remaining amortization period at
January 1, 2014 was 30 years.

NOTE 9 – INTERFUND TRANSFERS
The General Fund transferred $36,346 to the Capital Replacement Capital Project Fund during the year as
required by the District’s fund balance policy. Interfund transfers reported in the fund financial statements
are eliminated in the entity-wide financial statements.
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REQUIRED SUPPLEMENTARY INFORMATION

WEST METRO FIRE-RESCUE DISTRICT
Other Post-Employment Benefits Plan
Schedule of Funding Progress
December 31, 2015

Actuarial
Valuation
Date
January 1, 2008
January 1, 2011
January 1, 2014

Actuarial
Accrued
Liability
$
$
$

78,826
80,104
74,747

Unfunded
Actuarial
Accrued
Liability

Actuarial
Value of
Plan Assets
$
$
$

–
–
–

$
$
$

78,826
80,104
74,747
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Covered
Payroll

Funded
Ratio
– %
– %
– %

$
$
$

365,162
440,934
402,087

Unfunded
Liability as a
Percentage of
Payroll
21.6 %
18.2 %
18.6 %

WEST METRO FIRE-RESCUE DISTRICT
Schedule of District’s Proportionate Share of Net Pension Liability
Public Employees General Employees Retirement Fund
Year Ended December 31, 2015

District Fiscal
Year-End Date
12/31/2015

PERA Fiscal
District’s
Year-End Date Proportion of
(Measurement the Net Pension
Date)
Liability
6/30/2015

0.0005%

District’s
Proportionate
Share of the
Net Pension
Liability (a)
$

25,913

District’s
Covered
Payroll (b)
$

District’s
Proportionate
Share of the
Net Pension
Liability as a
Percentage of
Covered
Payroll (a/b)

Plan Fiduciary
Net Position as
a Percentage of
the Total
Pension
Liability

82.51%

78.20%

31,404

Schedule of Employer Contributions
Public Employees General Employees Retirement Fund
Year Ended December 31, 2015

District Fiscal
Year-End Date

PERA Fiscal
Year-End Date
(Measurement
Date)

12/31/2015

6/30/2015

Note:

Statutorily
Required
Contributions
(a)

Contributions
in Relation to
the Statutorily
Required
Contributions
(b)

Contribution
Deficiency
(Excess) (a-b)

$

$

$

578

578

–

Covered
Payroll (d)
$

7,708

Contributions
as a Percentage
of Covered
Payroll (b/d)
7.50%

The District implemented GASB Statement No. 68 in fiscal 2015 (using a June 30, 2015 measurement date). This
information is not available for previous fiscal years.
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WEST METRO FIRE-RESCUE DISTRICT
Schedule of District’s Proportionate Share of Net Pension Liability
Public Employees Police and Fire Fund
Year Ended December 31, 2015

District Fiscal
Year-End Date
12/31/2015

PERA Fiscal
District’s
Year-End Date Proportion of
(Measurement the Net Pension
Date)
Liability
6/30/2015

0.0550%

District’s
Proportionate
Share of the
Net Pension
Liability (a)
$

624,929

District’s
Covered
Payroll (b)
$

District’s
Proportionate
Share of the
Net Pension
Liability as a
Percentage of
Covered
Payroll (a/b)

Plan Fiduciary
Net Position as
a Percentage of
the Total
Pension
Liability

124.27%

86.60%

502,864

Schedule of Employer Contributions
Public Employees Police and Fire Fund
Year Ended December 31, 2015

District Fiscal
Year-End Date

PERA Fiscal
Year-End Date
(Measurement
Date)

12/31/2015

6/30/2015

Note:

Statutorily
Required
Contributions
(a)

Contributions
in Relation to
the Statutorily
Required
Contributions
(b)

Contribution
Deficiency
(Excess) (a-b)

$

$

$

93,901

93,901

–

Covered
Payroll (d)
$

579,638

Contributions
as a Percentage
of Covered
Payroll (b/d)
16.20%

The District implemented GASB Statement No. 68 in fiscal 2015 (using a June 30, 2015 measurement date). This
information is not available for previous fiscal years.
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SUPPLEMENTAL INFORMATION

WEST METRO FIRE-RESCUE DISTRICT
Capital Replacement Capital Project Fund
Schedule of Revenue, Expenditures, and Changes in Fund Balances
Budget and Actual
Year Ended December 31, 2015

Actual
Amounts

Budgeted Amounts
Original
Final
Revenue
Member assessments – capital
Investment income
Total revenue

$

Expenditures
Capital outlay
Excess (deficiency) of revenue
over expenditures

170,000
–
170,000

$

170,000
2,371
172,371

$

–
2,371
2,371

220,800

418,730

197,930

(50,800)

(50,800)

(246,359)

(195,559)

7,481
36,346
43,827

7,481
36,346
43,827

–
–
–
$

170,000
–
170,000

220,800

Other financing sources
Sale of capital assets
Transfers in
Total other financing sources
Net change in fund balances

$

Over (Under)
Final Budget

(50,800)

–
–
–
$

(50,800)

(202,532)

Fund balances
Beginning of year

822,258
$

End of year
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619,726

$

(151,732)

OTHER REQUIRED REPORTS
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INDEPENDENT AUDITOR’S REPORT ON INTERNAL CONTROL OVER
FINANCIAL REPORTING AND ON COMPLIANCE AND OTHER MATTERS
BASED ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMED IN
ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS

To the Board of Directors and Management
West Metro Fire-Rescue District
New Hope, Minnesota

We have audited, in accordance with auditing standards generally accepted in the United States of
America and the standards applicable to financial audits contained in Government Auditing Standards,
issued by the Comptroller General of the United States, the financial statements of the governmental
activities and each major fund of the West Metro Fire-Rescue District (the District) as of and for the year
ended December 31, 2015, and the related notes to the financial statements, which collectively comprise
the District’s basic financial statements, and have issued our report thereon dated June 2, 2016.
INTERNAL CONTROL OVER FINANCIAL REPORTING
In planning and performing our audit of the financial statements, we considered the District’s internal
control over financial reporting (internal control) to determine the audit procedures that are appropriate in
the circumstances for the purpose of expressing our opinions on the financial statements, but not for the
purpose of expressing an opinion on the effectiveness of the District’s internal control. Accordingly, we
do not express an opinion on the effectiveness of the District’s internal control.
A deficiency in internal control exists when the design or operation of a control does not allow
management or employees, in the normal course of performing their assigned functions, to prevent, or
detect and correct, misstatements on a timely basis. A material weakness is a deficiency, or combination
of deficiencies, in internal control, such that there is a reasonable possibility that a material misstatement
of the District’s financial statements will not be prevented, or detected and corrected, on a timely basis. A
significant deficiency is a deficiency, or a combination of deficiencies, in internal control that is less
severe than a material weakness, yet important enough to merit attention by those charged with
governance.
Our consideration of internal control was for the limited purpose described in the first paragraph of this
section and was not designed to identify all deficiencies in internal control that might be material
weaknesses or significant deficiencies. Given these limitations, during our audit we did not identify any
deficiencies in internal control that we consider to be material weaknesses. However, material weaknesses
may exist that have not been identified.

(continued)
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COMPLIANCE AND OTHER MATTERS
As part of obtaining reasonable assurance about whether the District’s financial statements are free from
material misstatement, we performed tests of its compliance with certain provisions of laws, regulations,
contracts, and grant agreements, noncompliance with which could have a direct and material effect on the
determination of financial statement amounts. However, providing an opinion on compliance with those
provisions was not an objective of our audit and, accordingly, we do not express such an opinion. The
results of our tests disclosed no instances of noncompliance or other matters that are required to be
reported under Government Auditing Standards.
PURPOSE OF THIS REPORT
The purpose of this report is solely to describe the scope of our testing of internal control and compliance
and the results of that testing, and not to provide an opinion on the effectiveness of the District’s internal
control or on compliance. This report is an integral part of an audit performed in accordance with
Government Auditing Standards in considering the District’s internal control and compliance.
Accordingly, this report is not suitable for any other purpose.

Minneapolis, Minnesota
June 2, 2016
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INDEPENDENT AUDITOR’S REPORT
ON MINNESOTA LEGAL COMPLIANCE

To the Board of Directors and Management
West Metro Fire-Rescue District
New Hope, Minnesota
We have audited, in accordance with auditing standards generally accepted in the United States of
America and the standards applicable to financial audits contained in Government Auditing Standards,
issued by the Comptroller General of the United States, the financial statements of the governmental
activities and each major fund of the West Metro Fire-Rescue District (the District) as of and for the year
ended December 31, 2015, and the related notes to the financial statements, which collectively comprise
the District’s basic financial statements, and have issued our report thereon dated June 2, 2016.
MINNESOTA LEGAL COMPLIANCE
The Minnesota Legal Compliance Audit Guide for Other Political Subdivisions, promulgated by the
Office of the State Auditor pursuant to Minnesota Statute § 6.65, contains six categories of compliance to
be tested: contracting and bidding, deposits and investments, conflicts of interest, claims and
disbursements, miscellaneous provisions, and tax increment financing. Our audit considered all of the
listed categories, except that we did not test for compliance in tax increment financing, because the
District does not utilize tax increment financing.
In connection with our audit, nothing came to our attention that caused us to believe that the District
failed to comply with the provisions of the Minnesota Legal Compliance Audit Guide for Other Political
Subdivisions, except as described in the Schedule of Findings and Responses as item 2015-001. However,
our audit was not directed primarily toward obtaining knowledge of such noncompliance. Accordingly,
had we performed additional procedures, other matters may have come to our attention regarding the
District’s noncompliance with the above referenced provisions.
DISTRICT’S RESPONSE TO FINDING
The District’s response to the legal compliance finding identified in our audit has been included in the
Schedule of Findings and Responses. The District’s response was not subject to the auditing procedures
applied in our audit of the financial statements and, accordingly, we express no opinion on it.
PURPOSE OF THIS REPORT
The purpose of this report is solely to describe the scope of our testing of compliance and the results of
that testing, and not to provide an opinion on compliance. Accordingly, this report is not suitable for any
other purpose.

Minneapolis, Minnesota
June 2, 2016
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WEST METRO FIRE-RESCUE DISTRICT
Schedule of Findings and Responses
Year Ended December 31, 2015

FINDING – MINNESOTA LEGAL COMPLIANCE AUDIT
2015-001

DECLARATION OF PAYMENT
Criteria – Minnesota Statute § 471.38, Subd. 1.
Condition – Minnesota Statute requires that prior to payment, West Metro Fire-Rescue
District (the District) obtain a signed declaration to the effect that each account, claim, or
demand is just and correct and that no part of it has been paid. This declaration was not
obtained for certain claims paid in 2015.
Context – Six of twenty-five disbursements tested were not in compliance. This is a current
year finding.
Cause – The required declaration was typically obtained by having it printed above the
endorsement line on the back of the District’s checks. Once approved for payment, claims are
sent to the District’s contracted financial services provider prior to payment. Due to a change
in check stock used by the financial services provider, the required declaration was not
included on the District’s checks for part of the year.
Effect – Certain payments made to vendors did not include declaration as required by state
statute.
Recommendation – We recommend that the District review claims and disbursement
payment procedures in place to ensure future compliance with this statute.
District Response – The District agrees with the finding. The District changed financial
service providers as of January 1, 2016, and the Fire Chief will work with the new provider to
assure the required declaration is obtained for all future claims paid.
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WEST METRO FIRE‐RESCUE DISTRICT
Check Detail
March 2016
Type

Num

Date

F-1 Consent

Name

Account

Original Amount

Check

EFT

03/01/2016

Verizon Wireless

81800 · Communication & Technology

775.33

Check

EFT

03/04/2016

Alliance Benefit Group - Billing

37050 · Withheld HSA

930.77

Check

EFT

03/04/2016

Bill.com

74000 · Miscellaneous Operating

0.31

Liability Check

EFT

03/04/2016

QuickBooks Payroll Service

61500 · Regular Salaries

1.75

Liability Check

EFT

03/04/2016

QuickBooks Payroll Service

2110 · Direct Deposit Liabilities

Liability Check

EFT

03/09/2016

QuickBooks Payroll Service

61500 · Regular Salaries

Liability Check

EFT

03/09/2016

QuickBooks Payroll Service

2110 · Direct Deposit Liabilities

276.80
12.25
15,662.12

Check

EFT

03/10/2016

XCEL ENERGY

83200 · Electric

1,974.81

Liability Check

EFT

03/11/2016

United States Treasury

32801 · 941 WH

2,780.00

Liability Check

EFT

03/11/2016

United States Treasury

32601 · MEDICARE - ER

332.24

Liability Check

EFT

03/11/2016

United States Treasury

32701 · MEDICARE - EE

Liability Check

EFT

03/11/2016

Minnesota Dept of Revenue

33001 · STATE W/H

332.24

Bill Pmt -Check

Bill.com

03/14/2016

Sun Life Financial

64000 · Life Insurance

32.50

Bill Pmt -Check

Bill.com

03/14/2016

VDN

88001 · Admin Technology equipment

11.20

1,042.00

Bill Pmt -Check

Bill.com

03/14/2016

ALEX AIR

84400 · Equipment Repairs

296.21

Bill Pmt -Check

Bill.com

03/14/2016

Anixter

88001 · Admin Technology equipment

743.35

Bill Pmt -Check

Bill.com

03/14/2016

Anixter

88001 · Admin Technology equipment

743.35

Bill Pmt -Check

Bill.com

03/14/2016

Berry Coffee Company

74000 · Miscellaneous Operating

175.00

Bill Pmt -Check

Bill.com

03/14/2016

Campbell Knutson

80600 · Legal Fees

Bill Pmt -Check

Bill.com

03/14/2016

CDW Government, Inc.

88001 · Admin Technology equipment

2,082.71

Bill Pmt -Check

Bill.com

03/14/2016

CMT Diversified Janitorial

84000 · Maintenance

Bill Pmt -Check

Bill.com

03/14/2016

Columbia Southern University

88012 · Training

630.00

Bill Pmt -Check

Bill.com

03/14/2016

Fire Safety U.S.A.

84600 · Vehicle Repairs

702.00

10,622.00
960.00

Bill Pmt -Check

Bill.com

03/14/2016

Firehouse Software

81800 · Communication & Technology

4,675.00

Bill Pmt -Check

Bill.com

03/14/2016

Gagliano, Anne

86800 · Training

2,746.20

Bill Pmt -Check

Bill.com

03/14/2016

Gasaway Consulting Group, LLC

86800 · Training

2,000.00

Bill Pmt -Check

Bill.com

03/14/2016

Hennepin County Information Technology De

81800 · Communication & Technology

1,237.95

Bill Pmt -Check

Bill.com

03/14/2016

Home Depot

86800 · Training

Bill Pmt -Check

Bill.com

03/14/2016

Home Depot

75500 · Tools & Equipment

Bill Pmt -Check

Bill.com

03/14/2016

Hy-Vee

76000 · Motor Fuels

Bill Pmt -Check

Bill.com

03/14/2016

idc automatic

88002 · Building Equipment

319.52
43.38
24.87
38,075.00

Bill Pmt -Check

Bill.com

03/14/2016

Jass Virtual Administrator

74000 · Miscellaneous Operating

Bill Pmt -Check

Bill.com

03/14/2016

Local Government Information Systems

81800 · Communication & Technology

3,307.00

305.60

Bill Pmt -Check

Bill.com

03/14/2016

Local Government Information Systems

81800 · Communication & Technology

2,114.00

Bill Pmt -Check

Bill.com

03/14/2016

Local Government Information Systems

81800 · Communication & Technology

920.00

Bill Pmt -Check

Bill.com

03/14/2016

Sun Life Financial

63900 · Long Term Disability

292.92

Bill Pmt -Check

Bill.com

03/14/2016

Sun Life Financial

63900 · Long Term Disability

292.92

Bill Pmt -Check

Bill.com

03/14/2016

Sun Life Financial

63900 · Long Term Disability

292.92

Bill Pmt -Check

Bill.com

03/14/2016

Superior Brookdale Ford

84600 · Vehicle Repairs

279.56

Bill Pmt -Check

Bill.com

03/14/2016

Ultimate dbClarey's Safety Equipment, Inc

86800 · Training

174.88

Bill Pmt -Check

Bill.com

03/14/2016

Uniforms Unlimited

65500 · Uniforms

Bill Pmt -Check

Bill.com

03/14/2016

VDN

88001 · Admin Technology equipment

613.71
1,556.00

Bill Pmt -Check

Bill.com

03/14/2016

YMCA

96007 · WMFRD Health & Wellness Program

2,000.00

Bill Pmt -Check

Bill.com

03/14/2016

AEM Financial Solutions

87700 · Financial Services

2,917.00

Bill Pmt -Check

Bill.com

03/14/2016

HP Inc.

88001 · Admin Technology equipment

1,104.84

Bill Pmt -Check

Bill.com

03/14/2016

HP Inc.

88001 · Admin Technology equipment

3,411.46

Bill Pmt -Check

Bill.com

03/14/2016

Eric Grimes reimburse

84400 · Equipment Repairs

Bill Pmt -Check

Bill.com

03/14/2016

Fire Safety U.S.A.

84600 · Vehicle Repairs

1,390.80
1,161.75

16.04

Bill Pmt -Check

Bill.com

03/14/2016

Fire Safety U.S.A.

84600 · Vehicle Repairs

Bill Pmt -Check

Bill.com

03/14/2016

Fire Safety U.S.A.

84600 · Vehicle Repairs

1,161.75

Bill Pmt -Check

Bill.com

03/14/2016

Fire Safety U.S.A.

84600 · Vehicle Repairs

1,161.75

Bill Pmt -Check

Bill.com

03/14/2016

Fire Safety U.S.A.

84600 · Vehicle Repairs

1,161.75

Bill Pmt -Check

Bill.com

03/14/2016

Fire Safety U.S.A.

84600 · Vehicle Repairs

717.88

Bill Pmt -Check

Bill.com

03/14/2016

Fire Safety U.S.A.

84600 · Vehicle Repairs

807.57

Check

EFT

03/14/2016

Alliance Benefit Group - Billing

37050 · Withheld HSA

930.77

Check

EFT

03/14/2016

US Bank

87700 · Financial Services

648.05

WEST METRO FIRE‐RESCUE DISTRICT
Check Detail
March 2016
Type

Num

Date

Name

Account

Original Amount

Check

EFT

03/14/2016

PERA

36001 · PERA

Check

EFT

03/15/2016

Comcast

81800 · Communication & Technology

6,454.90

Check

EFT

03/17/2016

Integra Telecom

81800 · Communication & Technology

Bill Pmt -Check

Bill.com

03/18/2016

League of MN Cities Ins Trust

64500 · Workers Comp Insurance

Check

EFT

03/18/2016

USBEquipFinance

85400 · Office Equipment Rental

Check

EFT

03/22/2016

Culligan

74000 · Miscellaneous Operating

63.94

Check

EFT

03/22/2016

Culligan

74000 · Miscellaneous Operating

104.24

Check

EFT

03/22/2016

Culligan

74000 · Miscellaneous Operating

196.48

Check

EFT

03/23/2016

Verizon Wireless

81800 · Communication & Technology

770.22

Liability Check

EFT

03/23/2016

QuickBooks Payroll Service

61500 · Regular Salaries

Liability Check

EFT

03/23/2016

QuickBooks Payroll Service

2110 · Direct Deposit Liabilities

Bill Pmt -Check

Bill.com

03/24/2016

Auto Zone

87000 · Miscellaneous

706.24

Check

EFT

03/24/2016

MN Child Support

38000 · Child Support

106.55

Check

EFT

03/24/2016

Alliance Benefit Group - Billing

37050 · Withheld HSA

930.77

Check

EFT

03/25/2016

Alliance Benefit Group - reimb

63800 · Health Insurance

Check

EFT

03/28/2016

Center Point Energy

83600 · Gas

1,283.19

Check

EFT

03/28/2016

Center Point Energy

83600 · Gas

583.92

Check

EFT

03/28/2016

Center Point Energy

83600 · Gas

533.33

Check

EFT

03/28/2016

Verizon Wireless

81800 · Communication & Technology

475.34

Liability Check

EFT

03/28/2016

United States Treasury

32801 · 941 WH

3,817.00

Liability Check

EFT

03/28/2016

United States Treasury

32101 · FICA - ER

1,598.81

Liability Check

EFT

03/28/2016

United States Treasury

32201 · FICA - EE

1,598.81

Liability Check

EFT

03/28/2016

United States Treasury

32601 · MEDICARE - ER

Liability Check

EFT

03/28/2016

United States Treasury

32701 · MEDICARE - EE

Liability Check

EFT

03/28/2016

Minnesota Dept of Revenue

33001 · STATE W/H

Bill Pmt -Check

Bill.com

03/30/2016

Uniforms Unlimited

65500 · Uniforms

Bill Pmt -Check

Bill.com

03/30/2016

Adam Wodtke

86800 · Training

Bill Pmt -Check

Bill.com

03/30/2016

AEM Financial Solutions

87700 · Financial Services

40.77
0.34
15,128.25
506.91

98.00
37,354.28

24.00

703.79
703.79
1,521.00
59.98
46.02
2,917.00

Bill Pmt -Check

Bill.com

03/30/2016

Ancom Communications, Inc

81800 · Communication & Technology

Bill Pmt -Check

Bill.com

03/30/2016

Anderson, Tom

86800 · Training

452.00

Bill Pmt -Check

Bill.com

03/30/2016

Brent R. Jones

96001 · Honor Guard

2,210.00
1,136.00

106.57

Bill Pmt -Check

Bill.com

03/30/2016

Campbell Knutson

80600 · Legal Fees

Bill Pmt -Check

Bill.com

03/30/2016

City of Crystal-Ins & Fuel

63600 · Dental Insurance

Bill Pmt -Check

Bill.com

03/30/2016

City of Crystal-Ins & Fuel

76000 · Motor Fuels

807.28

Bill Pmt -Check

Bill.com

03/30/2016

CMT Diversified Janitorial

84000 · Maintenance

960.00

Bill Pmt -Check

Bill.com

03/30/2016

Hennepin County Information Technology De

81800 · Communication & Technology

Bill Pmt -Check

Bill.com

03/30/2016

Home Depot

86800 · Training

Bill Pmt -Check

Bill.com

03/30/2016

Hy-Vee

76000 · Motor Fuels

Bill Pmt -Check

Bill.com

03/30/2016

idc automatic

88002 · Building Equipment

Bill Pmt -Check

Bill.com

03/30/2016

Liberty Art Works, Inc.

96006 · Restrictions-Retirement

Bill Pmt -Check

Bill.com

03/30/2016

Local Government Information Systems

81800 · Communication & Technology

137.50

1,237.95
201.79
75.82
919.64
3,081.00
72.01

Bill Pmt -Check

Bill.com

03/30/2016

Local Government Information Systems

81800 · Communication & Technology

1,375.00

Bill Pmt -Check

Bill.com

03/30/2016

Local Government Information Systems

81800 · Communication & Technology

3,307.00
339.19

Bill Pmt -Check

Bill.com

03/30/2016

Local Government Information Systems

81800 · Communication & Technology

Bill Pmt -Check

Bill.com

03/30/2016

Martin-McAllister, Inc.

80200 · Consultant

Bill Pmt -Check

Bill.com

03/30/2016

MHSRC/Range

86800 · Training

Bill Pmt -Check

Bill.com

03/30/2016

Municipal Emergency Services

96005 · Restrictions-Equipment

Bill Pmt -Check

Bill.com

03/30/2016

OMG National

79000 · Fire Prevention Supplies

Bill Pmt -Check

Bill.com

03/30/2016

Shi

81800 · Communication & Technology

3,630.56

Bill Pmt -Check

Bill.com

03/30/2016

Tierney

81800 · Communication & Technology

581.16

Bill Pmt -Check

Bill.com

03/30/2016

US Bank

72500 · Cleaning

Bill Pmt -Check

Bill.com

03/30/2016

US Bank

81800 · Communication & Technology

Bill Pmt -Check

Bill.com

03/30/2016

US Bank

76000 · Motor Fuels

Bill Pmt -Check

Bill.com

03/30/2016

US Bank

86800 · Training

Bill Pmt -Check

Bill.com

03/30/2016

US Bank

88002 · Building Equipment

Bill Pmt -Check

Bill.com

03/30/2016

US Bank

81800 · Communication & Technology

250.00
4,096.00
606.33
230.29

85.12
149.63
35.90
164.15
1,638.59
215.48

WEST METRO FIRE‐RESCUE DISTRICT
Check Detail
March 2016
Type

Num

Date

Name

Account

Original Amount

Bill Pmt -Check

Bill.com

03/30/2016

US Bank

86800 · Training

Bill Pmt -Check

Bill.com

03/30/2016

US Bank

86800 · Training

Bill Pmt -Check

Bill.com

03/30/2016

US Bank

74000 · Miscellaneous Operating

260.00

Bill Pmt -Check

Bill.com

03/30/2016

US Bank

79000 · Fire Prevention Supplies

201.00

Bill Pmt -Check

Bill.com

03/30/2016

US Bank

79000 · Fire Prevention Supplies

311.59

Bill Pmt -Check

Bill.com

03/30/2016

US Bank

79000 · Fire Prevention Supplies

267.11

Bill Pmt -Check

Bill.com

03/30/2016

US Bank

86800 · Training

25.00

Bill Pmt -Check

Bill.com

03/30/2016

US Bank

86800 · Training

1.89

Bill Pmt -Check

Bill.com

03/30/2016

US Bank

79000 · Fire Prevention Supplies

1,041.08

Bill Pmt -Check

Bill.com

03/30/2016

US Bank

79000 · Fire Prevention Supplies

255.00

Bill Pmt -Check

Bill.com

03/30/2016

US Bank

79000 · Fire Prevention Supplies

190.55

Bill Pmt -Check

Bill.com

03/30/2016

US Bank

86800 · Training

8.11

Bill Pmt -Check

Bill.com

03/30/2016

US Bank

86800 · Training

39.28

Bill Pmt -Check

Bill.com

03/30/2016

US Bank

86800 · Training

37.29

Bill Pmt -Check

Bill.com

03/30/2016

US Bank

83800 · Refuse

48.94

Bill Pmt -Check

Bill.com

03/30/2016

US Bank

83800 · Refuse

Bill Pmt -Check

Bill.com

03/30/2016

US Bank

79000 · Fire Prevention Supplies

Bill Pmt -Check

Bill.com

03/30/2016

US Bank

74000 · Miscellaneous Operating

Bill Pmt -Check

Bill.com

03/30/2016

US Bank

86200 · Dues and Subscriptions

Bill Pmt -Check

Bill.com

03/30/2016

US Bank

79000 · Fire Prevention Supplies

Check

EFT

03/30/2016

PERA

36001 · PERA

Bill Pmt -Check

Bill.com

03/31/2016

M/A Associates, Inc

72500 · Cleaning

238.50

Bill Pmt -Check

Bill.com

03/31/2016

Municipal Emergency Services

65500 · Uniforms

369.12

Bill Pmt -Check

Bill.com

03/31/2016

Uniforms Unlimited

65500 · Uniforms

314.94

Check

EFT

03/31/2016

American Express

76000 · Motor Fuels

69.89

Check

EFT

03/31/2016

American Express

74000 · Miscellaneous Operating

71.46

Check

EFT

03/31/2016

American Express

76000 · Motor Fuels

Check

EFT

03/31/2016

American Express

86800 · Training

550.17

Check

EFT

03/31/2016

American Express

86800 · Training

98.77

Check

EFT

03/31/2016

American Express

86800 · Training

37.55

Check

EFT

03/31/2016

American Express

86800 · Training

67.19

Check

EFT

03/31/2016

American Express

86800 · Training

94.39

Check

EFT

03/31/2016

American Express

72500 · Cleaning

12.85

Check

EFT

03/31/2016

American Express

86800 · Training

20.00

Check

EFT

03/31/2016

American Express

81800 · Communication & Technology

11.79

Check

EFT

03/31/2016

American Express

76000 · Motor Fuels

26.51

Check

EFT

03/31/2016

American Express

74000 · Miscellaneous Operating

46.20

Check

EFT

03/31/2016

American Express

74000 · Miscellaneous Operating

Total

190.52
70.35

53.63
638.03
133.78
1,305.00
219.68
6,410.81

38.83

55.13

239,243.54

WEST METRO FIRE-RESCUE DISTRICT

Profit Loss Budget vs. Actual
March 2016
Mar 16

YTD

Budget

% of Budget
Used YTD

Ordinary Income/Expense
Income
50100 · Operating Revenue
50402 · Contrib frm Member Cities-Captl

445,084.74

445,084.74

1,646,800.00

27.03%

0.00

0.00

175,000.00

0.0%

648.36

648.36

0.00

100.0%

0.00

0.00

220,000.00

0.0%

445,733.10

445,733.10

2,041,800.00

21.83%

61500 · Regular Salaries

50,000.94

148,114.74

612,000.00

24.2%

62000 · Part-time Volunteers

23,549.18

67,803.37

340,000.00

19.94%

62200 · PERA Coordinator

7,719.40

23,012.94

100,000.00

23.01%

62800 · Social Security & Medicare

2,634.84

6,128.50

35,000.00

17.51%

51000 · Miscellaneous Income
51500 · City Pension Contribution
Total Income
Expense
60000 · Personnel

63500 · Health Savings Accounts
63600 · Dental Insurance

137.50

550.00

0.00

100.0%

63800 · Health Insurance

24.00

20,967.00

86,000.00

24.38%

292.92

878.76

4,000.00

21.97%

63900 · Long Term Disability
64000 · Life Insurance

32.50

560.60

600.00

93.43%

64500 · Workers Comp Insurance

0.00

15,128.25

58,000.00

26.08%

65000 · Unemployment Insurance

0.00

0.00

0.00

0.0%

Total 63500 · Health Savings Accounts

486.92

38,084.61

148,600.00

25.63%

1,287.55

2,721.09

7,000.00

38.87%

85,678.83

285,865.25

1,242,600.00

23.01%

70500 · Office Supplies

398.12

398.12

2,500.00

15.93%

72500 · Cleaning

336.47

658.62

3,000.00

21.95%

1,728.73

3,209.65

9,000.00

35.66%

0.00

1,019.60

3,500.00

29.13%

1,280.15

2,097.54

20,000.00

10.49%

65500 · Uniforms
Total 60000 · Personnel
70000 · Supplies

74000 · Miscellaneous Operating
75500 · Tools & Equipment
76000 · Motor Fuels
77000 · Turn Out Gear

0.00

0.00

12,000.00

0.0%

3,124.04

3,354.33

6,000.00

55.91%

6,867.51

10,737.86

56,000.00

19.18%

80200 · Consultant

0.00

500.00

2,000.00

25.0%

80400 · Other Contract

0.00

0.00

500.00

0.0%

80600 · Legal Fees

0.00

3,218.71

7,000.00

45.98%

80800 · Medical Exams

0.00

0.00

8,000.00

0.0%

0.00

3,718.71

17,500.00

21.25%

0.00

0.00

0.00

0.0%

79000 · Fire Prevention Supplies
Total 70000 · Supplies
80000 · Service

Total 80000 · Service
81000 · Communications & Delivery
81200 · Telephone
81400 · Postage and Delivery
81800 · Communication & Technology

0.00

0.00

500.00

0.0%

12,993.78

35,943.10

85,000.00

42.29%
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WEST METRO FIRE-RESCUE DISTRICT

Profit Loss Budget vs. Actual
March 2016
Mar 16
Total 81000 · Communications & Delivery

YTD

Budget

% of Budget
Used YTD

12,993.78

35,943.10

85,500.00

42.04%

1,974.81

5,796.29

24,000.00

24.15%

83000 · Utilities
83200 · Electric
83400 · Water\Sewer
83600 · Gas
83800 · Refuse
Total 83000 · Utilities

0.00

1,239.90

6,000.00

20.67%

2,400.44

5,288.63

20,000.00

26.44%

102.57

237.74

1,200.00

19.81%

4,477.82

12,562.56

51,200.00

24.54%

960.00

2,880.00

13,000.00

22.15%

84000 · Maintenance
84000 · Maintenance - Other
84200 · Building Repairs
84400 · Equipment Repairs
84600 · Vehicle Repairs
Total 84000 · Maintenance

0.00

0.00

10,000.00

0.0%

47.50

359.75

16,000.00

2.25%

278.49

2,019.92

35,000.00

5.77%

1,285.99

5,259.67

74,000.00

7.11%

506.91

422.83

7,000.00

6.04%

506.91

422.83

7,000.00

6.04%

1,305.00

1,605.00

2,500.00

64.2%

85000 · Rent
85400 · Office Equipment Rental
Total 85000 · Rent
86000 · Dues, Subscriptions & Training
86200 · Dues and Subscriptions
86400 · Awards

0.00

0.00

3,000.00

0.0%

7,874.97

13,682.57

30,000.00

45.61%

9,179.97

15,287.57

35,500.00

43.06%

87400 · Printing

0.00

0.00

500.00

0.0%

87500 · Insurance

0.00

0.00

37,000.00

0.0%

3,565.05

12,343.85

40,000.00

30.86%

3,565.05

12,343.85

77,500.00

15.93%

124,555.86

382,141.40

1,646,800.00

23.21%

Net Ordinary Income

321,177.24

63,591.70

395,000.00

16.1%

Net Income

321,177.24

63,591.70

395,000.00

16.1%

86800 · Training
Total 86000 · Dues, Subscriptions & Training
87000 · Miscellaneous

87700 · Financial Services
Total 87000 · Miscellaneous
Total Expense
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WEST METRO FIRE‐RESCUE DISTRICT
Check Detail
April 2016
Type

Num

Date

F-2 Consent

Name

Account

Original Amount

Bill Pmt -Check

Bill.com

04/01/2016

American Express

86800 · Training

Bill Pmt -Check

Bill.com

04/01/2016

American Express

76000 · Motor Fuels

Bill Pmt -Check

Bill.com

04/01/2016

American Express

86800 · Training

Bill Pmt -Check

Bill.com

04/01/2016

American Express

76000 · Motor Fuels

Bill Pmt -Check

Bill.com

04/01/2016

American Express

76000 · Motor Fuels

Bill Pmt -Check

Bill.com

04/01/2016

American Express

86800 · Training

Bill Pmt -Check

Bill.com

04/01/2016

American Express

86800 · Training

5.39

Bill Pmt -Check

Bill.com

04/01/2016

American Express

86800 · Training

225.28

Bill Pmt -Check

Bill.com

04/01/2016

American Express

76000 · Motor Fuels

Bill Pmt -Check

Bill.com

04/01/2016

American Express

86800 · Training

Bill Pmt -Check

Bill.com

04/01/2016

American Express

74000 · Miscellaneous Operating

Bill Pmt -Check

Bill.com

04/01/2016

American Express

74000 · Miscellaneous Operating

Bill Pmt -Check

Bill.com

04/01/2016

American Express

96001 · Honor Guard

Liability Check

04/06/2016

QuickBooks Payroll Service

61500 · Regular Salaries

Liability Check

04/06/2016

QuickBooks Payroll Service

2110 · Direct Deposit Liabilities

15.96
75.88
151.95
42.73
38.19
486.35

44.25
400.00
44.96
45.99
1,243.00
12.25
15,791.32

Bill Pmt -Check

Bill.com

04/07/2016

Municipal Emergency Services

65500 · Uniforms

Check

EFT

04/07/2016

XCEL ENERGY

83200 · Electric

1,881.07

Liability Check

EFT

04/07/2016

United States Treasury

32801 · 941 WH

2,758.00

Liability Check

EFT

04/07/2016

United States Treasury

32601 · MEDICARE - ER

Liability Check

EFT

04/07/2016

United States Treasury

32701 · MEDICARE - EE

Liability Check

EFT

04/07/2016

Minnesota Dept of Revenue

33001 · STATE W/H

Check

EFT

04/08/2016

Alliance Benefit Group - Billing

37050 · Withheld HSA

Check

EFT

04/13/2016

PERA

36001 · PERA

Check

EFT

04/14/2016

Comcast

81800 · Communication & Technology

Check

EFT

04/14/2016

US Bank

87700 · Financial Services

Check

EFT

04/15/2016

Integra Telecom

81800 · Communication & Technology

Check

EFT

04/18/2016

City of New Hope-utility

83400 · Water\Sewer

Liability Check

04/20/2016

QuickBooks Payroll Service

61500 · Regular Salaries

Liability Check

04/20/2016

QuickBooks Payroll Service

2110 · Direct Deposit Liabilities

753.43

329.88
329.88
1,031.00
930.77
6,410.81
40.77
103.73
55.43
105.74
98.00
44,659.57

Check

EFT

04/21/2016

Culligan

74000 · Miscellaneous Operating

10.24

Check

EFT

04/21/2016

Culligan

74000 · Miscellaneous Operating

51.24

Check

EFT

04/21/2016

Culligan

74000 · Miscellaneous Operating

Check

EFT

04/21/2016

USBEquipFinance

81800 · Communication & Technology

368.93

86.08

Check

EFT

04/22/2016

MN Child Support

38000 · Child Support

425.46

Check

EFT

04/22/2016

Alliance Benefit Group - Billing

37050 · Withheld HSA

Liability Check

EFT

04/22/2016

United States Treasury

32801 · 941 WH

4,296.00

Liability Check

EFT

04/22/2016

United States Treasury

32101 · FICA - ER

2,142.38

Liability Check

EFT

04/22/2016

United States Treasury

32201 · FICA - EE

2,142.38

Liability Check

EFT

04/22/2016

United States Treasury

32601 · MEDICARE - ER

Liability Check

EFT

04/22/2016

United States Treasury

32701 · MEDICARE - EE

Liability Check

EFT

04/22/2016

Minnesota Dept of Revenue

33001 · STATE W/H

Bill Pmt -Check

Bill.com

04/25/2016

Jacob Wheeler

86800 · Training

295.00
234.84

930.77

830.90
830.90
1,785.00

Bill Pmt -Check

Bill.com

04/25/2016

Jason Braun

86800 · Training

Bill Pmt -Check

Bill.com

04/25/2016

Jeff Hortenbach

86800 · Training

68.05

Bill Pmt -Check

Bill.com

04/25/2016

Jon Jaeger

86800 · Training

212.34

Bill Pmt -Check

Bill.com

04/25/2016

Local Government Information Systems

81800 · Communication & Technology

110.00

Bill Pmt -Check

Bill.com

04/25/2016

Local Government Information Systems

81800 · Communication & Technology

3,307.00

Bill Pmt -Check

Bill.com

04/25/2016

Local Government Information Systems

81800 · Communication & Technology

692.00

Bill Pmt -Check

Bill.com

04/25/2016

Local Government Information Systems

81800 · Communication & Technology

2,106.97

Bill Pmt -Check

Bill.com

04/25/2016

Local Government Information Systems

85400 · Office Equipment Rental

85.34

Bill Pmt -Check

Bill.com

04/25/2016

Minnesota Chapter IAAI

86200 · Dues and Subscriptions

100.00

Bill Pmt -Check

Bill.com

04/25/2016

MN State Fire Marshal

86800 · Training

135.00

Bill Pmt -Check

Bill.com

04/25/2016

Municipal Emergency Services

65500 · Uniforms

Bill Pmt -Check

Bill.com

04/25/2016

Parsons

81800 · Communication & Technology

2,170.46

Bill Pmt -Check

Bill.com

04/25/2016

Parsons

81800 · Communication & Technology

478.50

Bill Pmt -Check

Bill.com

04/25/2016

Red Power Diesel Service, Inc.

84600 · Vehicle Repairs

165.00

91.97

WEST METRO FIRE‐RESCUE DISTRICT
Check Detail
April 2016
Type

Num

Date

Name

Account

Original Amount

Bill Pmt -Check

Bill.com

04/25/2016

Shi

81800 · Communication & Technology

2,056.97

Bill Pmt -Check

Bill.com

04/25/2016

Shi

81800 · Communication & Technology

410.97

Bill Pmt -Check

Bill.com

04/25/2016

Sun Life Financial

64000 · Life Insurance

840.90

Bill Pmt -Check

Bill.com

04/25/2016

Sun Life Financial

64000 · Life Insurance

585.84

Bill Pmt -Check

Bill.com

04/25/2016

US Bank

86200 · Dues and Subscriptions

93.00

Bill Pmt -Check

Bill.com

04/25/2016

US Bank

79000 · Fire Prevention Supplies

621.60

Bill Pmt -Check

Bill.com

04/25/2016

US Bank

72500 · Cleaning

106.40

Bill Pmt -Check

Bill.com

04/25/2016

US Bank

79000 · Fire Prevention Supplies

606.13

Bill Pmt -Check

Bill.com

04/25/2016

US Bank

86800 · Training

Bill Pmt -Check

Bill.com

04/25/2016

US Bank

79000 · Fire Prevention Supplies

497.28

Bill Pmt -Check

Bill.com

04/25/2016

US Bank

96001 · Honor Guard

120.97

Bill Pmt -Check

Bill.com

04/25/2016

US Bank

88012 · Training

75.84

Bill Pmt -Check

Bill.com

04/25/2016

US Bank

81800 · Communication & Technology

87.36

Bill Pmt -Check

Bill.com

04/25/2016

US Bank

76000 · Motor Fuels

47.48

Bill Pmt -Check

Bill.com

04/25/2016

US Bank

96001 · Honor Guard

256.24

Bill Pmt -Check

Bill.com

04/25/2016

US Bank

74000 · Miscellaneous Operating

Bill Pmt -Check

Bill.com

04/25/2016

US Bank

76000 · Motor Fuels

41.96

Bill Pmt -Check

Bill.com

04/25/2016

US Bank

84600 · Vehicle Repairs

53.63

Bill Pmt -Check

Bill.com

04/25/2016

US Bank

83800 · Refuse

37.29

Bill Pmt -Check

Bill.com

04/25/2016

US Bank

83800 · Refuse

Bill Pmt -Check

Bill.com

04/25/2016

US Bank

74000 · Miscellaneous Operating

15.96

41.36

48.94
152.21

Bill Pmt -Check

Bill.com

04/25/2016

Ancom Communications, Inc

75500 · Tools & Equipment

780.00

Bill Pmt -Check

Bill.com

04/25/2016

Anderson Electrical Contractors, Inc.

88002 · Building Equipment

582.00

Bill Pmt -Check

Bill.com

04/25/2016

Auto Services Inc.

84600 · Vehicle Repairs

278.49

Bill Pmt -Check

Bill.com

04/25/2016

Batteries Plus

84400 · Equipment Repairs

Bill Pmt -Check

Bill.com

04/25/2016

Blue Cross-Insurance

63800 · Health Insurance

6,965.00

Bill Pmt -Check

Bill.com

04/25/2016

Camp Ripley Mess Fund

96001 · Honor Guard

2,820.00

Bill Pmt -Check

Bill.com

04/25/2016

City of Crystal Utility

83400 · Water\Sewer

272.88

Bill Pmt -Check

Bill.com

04/25/2016

City of Crystal-Ins & Fuel

63600 · Dental Insurance

137.50
957.11

73.10

Bill Pmt -Check

Bill.com

04/25/2016

City of Crystal-Ins & Fuel

76000 · Motor Fuels

Bill Pmt -Check

Bill.com

04/25/2016

Dan Halvorson

96001 · Honor Guard

20.00

Bill Pmt -Check

Bill.com

04/25/2016

Emergency Response Solutions

84400 · Equipment Repairs

47.50

Bill Pmt -Check

Bill.com

04/25/2016

Emergency Response Solutions

84400 · Equipment Repairs

3,425.00

Bill Pmt -Check

Bill.com

04/25/2016

Hennepin County Information Technology De

81800 · Communication & Technology

2,074.05

Bill Pmt -Check

Bill.com

04/25/2016

Hennepin Technical College

86800 · Training

600.00

Bill Pmt -Check

Bill.com

04/25/2016

Herlofsky, Tim

96010 · Restrictions-Other

101.92

Bill Pmt -Check

Bill.com

04/25/2016

Hy-Vee

86800 · Training

43.68

Bill Pmt -Check

Bill.com

04/25/2016

Hy-Vee

74000 · Miscellaneous Operating

26.99

Bill Pmt -Check

Bill.com

04/25/2016

idc automatic

88002 · Building Equipment

Bill Pmt -Check

Bill.com

04/25/2016

Innovative Office Solutions, LLC

70500 · Office Supplies

398.12

Bill Pmt -Check

Bill.com

04/25/2016

Innovative Office Solutions, LLC

70500 · Office Supplies

182.03

49.51

Check

EFT

04/25/2016

Verizon Wireless

81800 · Communication & Technology

Check

EFT

04/25/2016

PERA

36001 · PERA

Check

EFT

04/26/2016

Alliance Benefit Group - reimb

63800 · Health Insurance

Check

EFT

04/26/2016

Center Point Energy

83600 · Gas

264.16

Check

EFT

04/26/2016

Center Point Energy

83600 · Gas

346.82

Check

EFT

04/26/2016

Center Point Energy

83600 · Gas

Check

EFT

04/28/2016

Verizon Wireless

81800 · Communication & Technology

Total

770.22
6,410.81
24.00

879.77
1,070.97

138,664.29

WEST METRO FIRE-RESCUE DISTRICT

Profit Loss Budget vs. Actual
April 2016
Apr 16

YTD

Budget

% of Budget
Used YTD

Ordinary Income/Expense
Income
50100 · Operating Revenue
50402 · Contrib frm Member Cities-Captl

171,090.00

616,174.74

1,646,800.00

37.42%

0.00

0.00

175,000.00

0.0%

103.73

752.09

0.00

100.0%

0.00

0.00

220,000.00

0.0%

171,193.73

616,926.83

2,041,800.00

30.22%

61500 · Regular Salaries

49,466.75

197,581.49

612,000.00

32.29%

62000 · Part-time Volunteers

32,685.06

100,488.43

340,000.00

29.56%

62200 · PERA Coordinator

7,692.94

30,705.88

100,000.00

30.71%

62800 · Social Security & Medicare

3,303.16

9,431.66

35,000.00

26.95%

51000 · Miscellaneous Income
51500 · City Pension Contribution
Total Income
Expense
60000 · Personnel

63500 · Health Savings Accounts
63600 · Dental Insurance

137.50

687.50

0.00

100.0%

63800 · Health Insurance

6,989.00

27,956.00

86,000.00

32.51%

0.00

878.76

4,000.00

21.97%

63900 · Long Term Disability
64000 · Life Insurance

1,426.74

1,987.34

600.00

331.22%

64500 · Workers Comp Insurance

0.00

15,128.25

58,000.00

26.08%

65000 · Unemployment Insurance

0.00

0.00

0.00

0.0%

8,553.24

46,637.85

148,600.00

31.39%

0.00

2,721.09

7,000.00

38.87%

101,701.15

387,566.40

1,242,600.00

31.19%

70500 · Office Supplies

182.03

580.15

2,500.00

23.21%

72500 · Cleaning

106.40

765.02

3,000.00

25.5%

74000 · Miscellaneous Operating

368.12

3,577.77

9,000.00

39.75%

75500 · Tools & Equipment

780.00

1,799.60

3,500.00

51.42%

1,046.55

3,144.09

20,000.00

15.72%

Total 63500 · Health Savings Accounts
65500 · Uniforms
Total 60000 · Personnel
70000 · Supplies

76000 · Motor Fuels
77000 · Turn Out Gear

0.00

0.00

12,000.00

0.0%

1,725.01

5,079.34

6,000.00

84.66%

4,208.11

14,945.97

56,000.00

26.69%

80200 · Consultant

0.00

500.00

2,000.00

25.0%

80400 · Other Contract

0.00

0.00

500.00

0.0%

80600 · Legal Fees

0.00

3,218.71

7,000.00

45.98%

80800 · Medical Exams

0.00

0.00

8,000.00

0.0%

0.00

3,718.71

17,500.00

21.25%

0.00

0.00

0.00

0.0%

79000 · Fire Prevention Supplies
Total 70000 · Supplies
80000 · Service

Total 80000 · Service
81000 · Communications & Delivery
81200 · Telephone
81400 · Postage and Delivery
81800 · Communication & Technology

0.00

0.00

500.00

0.0%

4,509.77

39,981.19

85,000.00

47.04%
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WEST METRO FIRE-RESCUE DISTRICT

Profit Loss Budget vs. Actual
April 2016
Apr 16
Total 81000 · Communications & Delivery

YTD

Budget

% of Budget
Used YTD

4,509.77

39,981.19

85,500.00

46.76%

1,881.07

7,677.36

24,000.00

31.99%

83000 · Utilities
83200 · Electric
83400 · Water\Sewer
83600 · Gas
83800 · Refuse
Total 83000 · Utilities

378.62

1,618.52

6,000.00

26.98%

1,490.75

6,779.38

20,000.00

33.9%

86.23

323.97

1,200.00

27.0%

3,836.67

16,399.23

51,200.00

32.03%

0.00

2,880.00

13,000.00

22.15%

84000 · Maintenance
84000 · Maintenance - Other
84200 · Building Repairs
84400 · Equipment Repairs
84600 · Vehicle Repairs
Total 84000 · Maintenance

0.00

0.00

10,000.00

0.0%

3,498.10

3,857.85

16,000.00

24.11%

145.60

2,165.52

35,000.00

6.19%

3,643.70

8,903.37

74,000.00

12.03%

368.93

1,263.44

7,000.00

18.05%

368.93

1,263.44

7,000.00

18.05%

93.00

1,698.00

2,500.00

67.92%

85000 · Rent
85400 · Office Equipment Rental
Total 85000 · Rent
86000 · Dues, Subscriptions & Training
86200 · Dues and Subscriptions
86400 · Awards

0.00

0.00

3,000.00

0.0%

869.87

14,552.44

30,000.00

48.51%

962.87

16,250.44

35,500.00

45.78%

87400 · Printing

0.00

0.00

500.00

0.0%

87500 · Insurance

0.00

0.00

37,000.00

0.0%

103.73

12,447.58

40,000.00

31.12%

103.73

12,447.58

77,500.00

16.06%

119,334.93

501,476.33

1,646,800.00

30.45%

Net Ordinary Income

51,858.80

115,450.50

395,000.00

29.23%

Net Income

51,858.80

115,450.50

395,000.00

29.23%

86800 · Training
Total 86000 · Dues, Subscriptions & Training
87000 · Miscellaneous

87700 · Financial Services
Total 87000 · Miscellaneous
Total Expense
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G-Chief's Report
West Metro Fire-Rescue District
June 8, 2016 Chief’s Report

ADMINISTRATION/OPERATIONS REPORT
Sarah Larson, Fire Chief
CALLS FOR SERVICE REPORT
All WMFRD Incidents/Calls for service 2015
Fire
Rescue & Emergency Medical Service Incident
Hazardous Condition (No Fire)
Service Call
Good Intent Call
False Alarm & False Call
Severe Weather
Special Incident Type
Total

All
57
289
69
50
31
95
0
0
591*

New Hope
10
154
37
30
14
64
0
0
309

Crystal
16
132
30
19
14
30
0
0
241

*All-Calls include out of district response (Auto-Aid/Mutual Aid)

January 1 – May 31, 2016 Total Calls for Service
January 1 – December 31, 2015 Total Calls for Service
January 1 – December31, 2014 Total Calls for Service
January 1 – December 31, 2013 Total Calls for Service
January 1 – December 31, 2012 Total Calls for Service
January 1 – December 31, 2011 Total Calls for Service

591
1514
1663
1448
1349
1638

Estimated fire loss $160,460
Estimated fire loss $657,914
Estimated fire loss $1,861,162
Estimated fire loss $357,182
Estimated fire loss $169,900
Estimated fire loss $318,749
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Meeting with City Managers
The City Managers and I have been working on the 2017 budget, the 2015 audit, strategic planning, facility needs
and planning for the August Joint Council Work Session.
Chief Meetings
We meet monthly and discussed EMS Stand-by Protocols, percentages and response requirements at our last
meeting.
Officer Meetings
We meet or train monthly with our officers as a group. In April we trained on the first arriving fire officers
responsibilities for different aspects of the incident command structure. The officer’s role played the positions
of incident commander, aide, DECK Officer, crew leader, staging officer and safety officer. In May we met and
discussed open house, new alarm systems that have been installed, return to work assessments and trained
on the new strut stabilization equipment.
Full-time staff
Full-time staff have been working on the 2015 audit, recruitment, 2016 capital projects, recruit academy,
pump testing of the engines and aerial, fire apparatus operator training, and inspections.
City Staff Meetings
I continue to attend Senior Staff Meetings at both cities.
2017 Budget
Staff presented the proposed 2017 budget to both cities at their work sessions.
Thera-Rising
Over two weekends in April all West Metro Fire officers and firefighters attended a seminar entitled “SelfDefeating Habits of Otherwise Brilliant People.”
Retirement Dinner
On May 21 the WM Relief Association held a retirement for Joel Nelson, Paul Larson and Mike Durand. They
all retired from the POC service with 20 plus years of service.
Aerial (Tower) Lease
Production has begun on the tower and we should expect delivery in July of 2017.
ADMINISTRATION REPORT
Assistant Chief of Administration, Joel Nelson
Public Events
We participated in the following events during April and May of 2016:
 Cooper HS, Mock Car Crash for Pre-Prom
 Multiple Fire Station Tours.
 Golden Valley Standby for their Recognition Event
 The Bike Rodeo
 The Vehicle Fair
 A block party in Crystal at 58th and Maryland
 ECFE year-end party
2



The Honor Guard deployed twice in May
 A Color Guard Posting in Robbinsdale at a Cooper Softball event
 At the annual Relief Association retirement event

EMS Standby
The Friday and Saturday EMS Standby’s remain popular with the Police and Firefighters. We recently made
some procedural changes to the signup process (we went from a 2 month signup to a quarterly signup) and
removed the bonus percentages that were associated with these details. Previously, Duty Crew and EMS
Standby’s had a bonus percentage for firefighters that augmented their call percentages. We found that these
bonus percentages were nice but not helpful to the “performers” but did benefit the “underachievers”
disproportionately. The removal of this bonus percentage should not negatively impact the firefighters but
should help to motivate participation for those that were using these bonuses to abuse the intent of the
program.
Officer Candidate Program
The new officer candidates have been in a duty officer “shadow” rotation where they responded with the duty
officer to familiarize with the duty officer responsibilities. The candidates have been doing well and will begin
to respond as regular Duty Officers in the rotation beginning July 1 st. I believe they are ready for this next
step but will be under the watchful eye of the Duty Chiefs they are partnered with throughout the next
quarter to ensure they do not get overwhelmed.
Chief Succession Program
Matt Rowedder is doing well fulfilling his role in the Duty Chief Program.
West Metro Ethos
In April, we spent 2 weekends in a Thera-Rising Seminar and Code of Conduct session. Following these
weekends a committee was formed (made up of volunteers from the POC ranks) to combine the work of both
weekends into a new Code of Conduct. During their work on this project, they committee realized the current
Code of Conduct we have in the West Metro Employee Handbook is still relevant and covers a great deal of
the work from our weekend sessions. They decided to proceed with their work but with the goal of creating
an Ethos for the District employees rather than rewriting a Code of Conduct. This allowed for the intent of the
weekend and the hard work of all of the members to be validated and used in a way that is important for all to
live by but yet non punitive. If members drift away from the Ethos it is the responsibility of all members to
respectfully remind them of the Ethos:

West Metro Fire Rescue District Ethos
We, the brotherhood of the West Metro Fire Rescue District in order to be the best in our field, provide excellent service, and promote
an exceptional work environment agree to adhere to the following tenets:
Ensure accountability
Recognize that gossip and rumors negatively affect the District and the colleagues we serve alongside. Accordingly, we search for the
facts.
Find solutions to improve rather than assigning blame.
Actively train to the highest level of responsibility to ensure a consistent professional response.
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Communicate Positively
Maintain an open door policy to ensure open, direct, and transparent communication.
Provide timely dissemination of information to all members and deliver consistent messages and expectations.
Provide and accept positive feedback and accept responsibility for mistakes.
Remain Actively Engaged
Lead by example, regardless of position, with willingness to instruct as well as learn.
Take personal pride and ownership in all District events creating a positive and collaborative environment.
Actively participate in District functions striving for personal and organizational excellence.
Respect Ourselves and Each Other
Thoughtful, respectful, well timed feedback adhering to the principle of “being hard on the problem but supportive of the person.”
Trust the processes in place, utilize the chain of command as appropriate, and facilitate two-way communication.
Treat everyone the way I would like to be treated.
Support Each Other and Our District
Seek new ideas and share information and experiences to allow other members to benefit from an individual’s library of knowledge.
Encourage others to pursue additional avenues of training and personal growth to achieve their maximum potential which benefits
all individuals within the District.
Be open to new and unexpected methods or areas of expertise from all members assuming positive intentions.

ADMINISTRATION REPORT
Administrative Captain, Sean Watson
Recruit Firefighters
The 10th year of the West Suburban Fire Academy is now complete, with all students successfully gaining all
required state certifications (on the first attempt!) The fire academy graduation will be held on June 6th at
Plymouth Fire Station 3.
Over the next few months, the fire academy lead instructors will be reviewing the 2016 academy and begin
planning for 2017.
West Metro CERT team
West Metro CERT has been quite busy over the last few months. In May, West Metro CERT completed Sky
Warm Weather Spotter training and a firefighter rehabilitation refresher.
CERT was issued identification cards.
The team also met with Crystal Police Deputy Chief Doug Leslin to discuss
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CERT assisting with the 2016 Crystal Frolics. On June 11 th, CERT will be assisting with the Red Cross Smoke
Detector Campaign.
TRAINING/IT
Assistant Chief of Training, Adam Wodtke
Training
Sky Warn Weather Spotter
Sarah Karel from Hennepin County Emergency Management delivered “Sky Warn Weather Spotter” training at
drill on May 17th. Firefighters were given the basic tools for identifying storm development.
2nd Quarter Training
May- Sky Warn Weather Spotter (Hennepin County Emergency Management)
June- Pumping and Water Supply/ Defensive Operations
Mock Crash
On May 6th, with the New Hope Police, firefighters took part in a presentation at Cooper High School of a
simulated car crash involving underage drinking and driving at prom. Firefighters preformed extrication and
practiced medical skills on student actors. North Ambulance, Hennepin County Medical Examiner and Cooper
High Schools staff played key roles in the event as well.

IT
Storm Mode Dispatching
Chief Wodtke has been working with Hennepin County Sheriffs Communications to install a CAD terminal in
operations at each station. Soon officers will be trained to dispatch low priority calls during severe weather
situations. This will also be activated in the EOC.

LOGISTICS
Assistant Chief of Logistics, Joshua Kunde
Facilities
Staff is working with Crystal Public works on current building repairs and garage door replacement.
We are working with New Hope Public Work on replacement of the backup generator. The current generator
is located in the basement of station 3 and is not big enough to power the entire station. The plan is to
relocate a new generator outside of the building and have it sized to power the entire station. This project has
been put on hold by City of New Hope.
Vehicles and Equipment
The stabilization equipment approved at the February board meeting arrived and has been put in service on
Squad 1. Fire fighters and Station 2 officers received training from the manufacturer on uses and limitations
of the equipment. Those that attended the training will be training the rest of the department in the fall of
this year.
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Pump testing for all 4 engines and the aerial has been completed. Minor issues were reported and repaired
and only one engine had a failure of a 2.5 inch valve which was rebuilt in-house.
The LSU/Rehab trailer has been awarded a FEMA grant for participation in the Rogers reception center in
Rogers MN. The grant was awarded to every department that has a trailer and participated in the annual drill.
The reception center is activated if there is a nuclear release from the Monticello electrical plant.
Hose testing is scheduled for July 5th and 6th.
Staff has been working with E-One engineers and they have acknowledged some of the issues (check engine
lights, trucks randomly dying, ECT.) we have relocated a relay block that was overheating do to its proximity to
the engine. All of the parts have been covered by E-One so far.
The paperwork for the leasing of the new Tower has been reviewed by the lawyers, signed and sent in to
Pierce. The expected delivery date is July of 2017.

PREVENTION
Deputy Fire Marshal, Shelby Wolf
Inspections/Plan Reviews
319 total for inspections/plan reviews
90 re-inspections to insure compliance with orders written
The focus of the prevention department at this time is apartments, church, liquor license, and commercial
property inspections.
Home inspection Program
We conducted 20 home surveys so far in 2016. It appears the word has finally got out, we get about two
requests per week for this service.
Fire Prevention Education
March 29, 2016
Fire Safety Program for a Group Home at 3200 Douglas Drive
April 6, 2016
Fire Safety Program for Cavanagh Apartment Complex
April 12th and 21st
Crystal Police Fire Extinguisher Training.
nd
April 22
Fire Safety Program for pre-school kids (30 kids) at Christina Daycare Center.
May 4th
3rd Grade Fire Safety Program (120 kids) at Sonnesyn Elementary School.
th
May 11
3rd Grade Fire Safety Program (120 kids) at Neil Elementary School.
May 11th
3rd Grade Fire Safety Program (120 kids) at Meadow Lake Elementary School.
May 17th
Fire Extinguisher Training for Process Display Business at 7119 31 st Ave North
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H-1 New Business

Memorandum
To:

Board of Directors

From:

Adam Wodtke

Date:

May 31, 2016

Subject:

New Records Management System

History
West Metro Fire-Rescue District has used Firehouse Software as our RMS to manage data
related to; incidents, training, payroll and to report NFIRS. Staff has been working toward
replacing our current product for 3 years. We originally planned to upgrade our Firehouse
product, but the company pulled support for the product and then removed it from production.
Staff evaluated 14 new RMS vendors that would potentially meet the needs of West Metro
Fire-Rescue District. During this research the cities of Golden Valley and Plymouth expressed
interest in finding a new RMS vendor. Staff from the three entities began to discussing
possibility of sharing an RMS, with the City of Plymouth serving as the host. The practice of
sharing hosted a RMS is currently being done by New Hope Police. The model of sharing FDM,
the selected RMS vendor is being done in Anoka County.
Project Recommendation
We recommend that the Board approve staff begin to take the initial steps towards developing
contracts with FDM and the City of Plymouth to host our fire RMS. Final Board approval would
be sought after all final dollar amounts are set and contracts are reviewed by the District
Attorney.
This would be funded from 2016 Capitol Plan; Admin/Tech 88001 $20,000 with the remainder
coming from carry over of Building Projects 88002 or we would delay saving for the
replacement of the first Light Rescue 88013 rescue in 2016.
Preliminary Budget
One Time Purchase Price (Up To)
Annual Fees

=
=

$48,000
$6,000-$9,000

Innovative Solutions for Public Safety

FDM
RMS Modules

Enterprise solution simplifies public safety records
management and reporting.

Kiosk mode: the pared down interface lets you focus on relevant tasks.

Offering unparalleled tools for managing all aspects of your
daily operations, FDM RMS is the most complete software
suite for records management and reporting available today
to public safety agencies.
Built on powerful FDM technology, the system uses a
flexible architecture that is configurable to meet your
department’s requirements today – and in the future.
FDM RMS is easy to learn, featuring an intuitive user
interface that is standard across all modules.
Administrators can create customized views for
end users to quickly locate and display required
information. Data is shared between modules,
eliminating the need for duplicate data entry
and reducing errors. Your agency will meet
state/provincial and national/federal reporting
requirements accurately and on time.

w. fdmsoft.com

Designed to handle all aspects of
public safety record keeping, FDM
RMS is a complete modular system
that manages all internal and external
agency information.

| e. sales@fdmsoft.com | p. 604/800.986.9941

Modules share key system feature: standardized user
interface, customizable desktops, powerful querying
tools, and built-in reporting and analysis tools.
Inspections
• Schedule
	
inspections easily and quickly.
• Customize
	
inspection classes for specific property uses.
inspection checklists for use in the field.
• Print
	
• Optional
	
support for mobile inspections, plus access to historical
inspection information for the property.
• Generate
	
standard reports and violation letters based on inspection
results.
• Specify
	
rules that automatically schedule the next inspection and assign it
to an inspector.
Integrated modules manage all business requirements.

Incidents

• User-definable
	
violations library includes standardized narrative for
national codes and standards.

Permits
• Create and track department or municipal permits.

• Record complete details for fire and medical incidents.

• Create form letters and permit certificates.

• Record fire spread and exposure fires.

• Define customized permit types issued by your department.

• 	Record attendees, apparatus and equipment for each
incident.

• Record and manage applicant and licensee information.

• 	Compliant with NFIRS 5.0, state and provincial
reporting standards.
• Record investigations, track evidence and fire setters.
• 	Full integration with FDMCAD or third-party systems
through interfaces.

Properties
• Record
	
detailed information about properties, including
owner contact information, construction details,
preplanning, hydrants and fire suppression system
information.
• 	Link all property-related information, including images
and preplans.
• 	Record hazardous materials information with links
to safety guidelines from the Emergency Response
Guidebook.
• 	Create master property records for multiple
occupancies.

• Automatically trigger inspections based on permit type.

Personnel
• Securely
	
store detailed information about each member and volunteer,
including medical information, career history, and contact information.
• Access
	
linked personnel information in other modules such as
certifications, training, and incident attendance.

Roster
• View
	
a graphical presentation of your department’s operational
requirements, available human resources, and current staffing schedules.
• Dynamically
	
update Roster information to account for staffing changes
and shortfalls.
• Users
	
access a personalized Calendar view of their shifts, off-duty
requests, and events.
• Track
	
the state of a Roster member at any defined point in their
employment – past, present, or future.
• Roster’s
	
default business logic supports a wide range of common
business processes in Fire and EMS agencies.
• Configure
	
FDM’s powerful business logic to exactly match your
department’s unique operational rules.
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FDM Analytics – Incident Dashboard

Training
• Schedule
	
and track department training.

	
invoices, including short-shipped and back-ordered products.
• Track

• 	Record detailed training with standardized lesson plans
and course content.

• Track
	
asset groups as kits or containers to simplify maintenance in
ambulance or apparatus compartments.

• 	Record accumulated training hours and test scores.

Preventative Maintenance

• 	Track credits for completed sessions and certifications.
• 	Integrated workflows guide users through tracking lessons
and certificates for employees and volunteers.
• 	Record attendance, performance evaluations, and
accumulated training time by subject.

Fitness Wellness
• Track
	
member progress against the IAFF Wellness-Fitness
Initiative.
• 	Produce detailed reports with key statistics and
performance benchmarks.

Asset Management

• Schedule
	
maintenance to occur at predefined intervals based on
days, mileage, or hours used (e.g. SCBA gear).
• 	Track maintenance history or request services for each asset.
• Assign staff to complete maintenance tasks.
• Log
	 failed maintenance tasks and automatically schedule additional
repairs.
• 	View work assignments by employee, shift or station.

Business Analytics
• Graphical
	
dashboards are easy for all users to understand.
• 	Analyze KPIs quickly and dynamically; drill down to see details.

• Manage
	
department inventory at any level.

• 	Measure your performance against NFPA or Department response
standards.

• 	View historical data on each asset to spot usage trends
and other key indicators.

• Deploy
	
data up and down the chain of command, from
Administration to Operations staff.

• 	Create purchase orders and receiving records.
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• Record
	
internal orders and transfers.

NFIRS forms guide users, simplifying reporting requirements.

bandwidth environments using standard wireless
providers.

Turn data into information

Configurability

Powerful reporting and statistical analysis capabilities enable your department
to effectively gather, process, and report on agency data. Using built-in reporting
tools, decision makers get the information they need as reports, graphs or
charts. Integrate FDM’s GIS Analyst to analyze spatial data in new ways. The
RMS also includes tools for importing and exporting data to a variety of standard
file formats.

FDM solutions ship with all of the standard functions
required by public safety agencies. The system
supports a variety of customization functions, from
changing display names on form fields, to unlimited
ability to add columns and tables, to creating new
forms for specific user groups. Individual modules
are modifiable to reflect your agency’s policies and
procedures. System administrators can add new or
modify existing functionality with built-in system
tools for a rapid response to changing demands, new
reporting requirements, or agency amalgamation.

Security

Committed to Client Care

Reporting and Statistical Analysis

Group-based security is configurable by administrators so users access only the
data required to do their jobs. Data entry is validated against your department’s
rules before being saved to the database. Security and auditing features ensure
data integrity. The table auditing feature records all changes to the record,
including time, user, and change.

Mobile and Remote Access
Configure the RMS for remote connection to the central system from any
Internet connection. The system also supports disconnected mode to perform
tasks such as property inspections, synchronizing updated information to the
central database after returning to the office. It is also designed to operate in low

Our Operations team provides full system support
from system implementation to on-site installation
and around the clock technical support. We are
committed to building lasting relationships with our
clients to ensure your FDM solution provides an
ongoing return on your investment.
• Knowledgeable
	
development and support
staff ensure timely implementations and rapid
resolution of tech calls.
• Comprehensive
	
product training for agency
trainers and administrators.

Helping public safety agencies make better decisions for the safety of their communities.

About FDM Software
Since 1990, FDM Software Ltd. has been an innovative provider of multi-purpose software solutions for information
management. Based in North Vancouver, B.C. with offices in Utah and Ontario, FDM combines industry expertise and
robust software development for full scale public safety solutions. Ask about our integrated Computer Aided Dispatch,
GIS Analyst, Business Intelligence and Mobile solutions.
14-09

mobile
solutions

integrated computer
aided dispatch

gis mapping
& analysis

business analytics

records management
system

I-1 New Business

MEMORANDUM

DATE:

May 23, 2016

TO:

West Metro Fire-Rescue Board

FROM:

Anne Norris, Board Secretary

RE:

Election of Officers

BACKGROUND:
Article V of the West Metro Fire-Rescue District (WMFRD) Joint Powers Agreement
(JPA) requires the Board to hold an annual meeting in June. Article VI of the JPA
requires the officers of the WMFRD Board be elected at the annual meeting. Officers of
the Board are currently held as follows:
President:
Vice President:
Secretary-Treasurer:

Gary Laurant
Kirk McDonald
Anne Norris

RECOMMENDATION:
The WMFRD annual meeting is scheduled for June 8. The Board should elect officers
as required by the District JPA.

Attach:

SECOND AMENDMENT AND RESTATEMENT
OF JOINT AND COOPERATIVE AGREEMENT
West Metro Fire- Rescue District

The parties to this agreement are the City of Crystal and the City of New Hope,
governmental units in Hennepin County, Minnesota. This agreement is made and entered into
pursuant to Minnesota Statutes, section 471.59 and Laws of Minnesota 1995, chapter 262, Article 11
(collectively, the Act).
ARTICLE I
Background; General Purpose
Section 1. The city councils of the cities of Crystal and New Hope have
investigated the facts and have determined that it is in the best interests of the health, safety and
welfare of those cities to create and organize a joint fire department to provide effective and
economical fire suppression services.
Sec. 2. Article 11 of the Act authorizes the establishment of a "joint powers fire
department" and provides for the consolidation of the fire relief associations related to the respective
fire departments in the two cities.
Sec. 3. The general purpose of this agreement is to create a joint powers fire
department that serves the two cities.
ARTICLE II
Definitions
Section 1. For purposes of this agreement, the terms defined in this article have the
meanings given them.
Sec. 2. "Agreement" means this agreement.
Sec. 3. "Board" means the board of directors created by Article IV.
Sec. 4. "Director" means a director appointed under Article IV of this agreement.
Sec. 5. "City Council" means the city council of either the City of Crystal or the City of
New Hope, or both cities, as the context requires.
Sec. 6. "Joint fire District" or "District" means the joint fire departmental
organization created by this agreement.
Sec. 7. "Fire District Chief or "Chief means the chief executive officer of the joint fire
District.
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ARTICLE III
District Created
The Crystal New Hope joint fire District is created by this agreement. The District shall
be known as West Metro Fire-Rescue District. The District will provide services including,
but not limited to, fire suppression, emergency medical support, specialized rescue and
extrication services, fire prevention, public fire safety education, emergency hazardous
materials release response, and fire cause and origin determination. The cities of Crystal and
New Hope agree to be bound by the terms of this agreement. The cities are members of the
District.
ARTICLE IV
Board of Directors
Section 1. The governing body of the District is its board of directors. The board
consists of seven members selected as follows:
a. two members representing the City of Crystal appointed by Council
resolution. At least one of the two members shall be a current member of the city council
of the City of Crystal;
b. two members representing the City of New Hope appointed by council
resolution. At least one of the two members shall be a current member of the city council
of the City of New Hope;
c.

the city manager of Crystal;

d.

the city manager of New Hope;

e. one member, not an employee of the District or of the police department
of either City, appointed by joint resolution of the city councils of the City of New Hope
and the City of Crystal. This member need not be a resident of New Hope or Crystal.
Members may not be an employee of the District or of the police department of either
city.
A director has one vote.
Sec. 2. The term of a director is two years commencing on January 1. Directors serve
until their respective successors are appointed and qualify. A vacancy in the office of director is
filled in the same manner that an appointment of a director initially is made. If a council member
or city manager director ceases to hold that position, the office of director held by that council
member or city manager is vacant.
Sec. 3. Directors shall diligently perform the duties of a director. If a director
fails to attend three consecutive meetings of the board without reasonable cause, the
council appointing such director may declare that office of director vacant and fill the
office by appointment in accordance with the terms of this Agreement. The council
appointing a director shall have the sole right to determine if a director’s absence from a
meeting is with or without reasonable cause.
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Sec. 4. Directors are responsible for informing their respective appointing
councils of all matters which the director reasonably believes are material to the
operations of the District, including any expenditures by the District that exceed
amounts authorized by an adopted budget by more than one percent of the amount
authorized by the budget.
Sec. 5. Directors appointed solely by the vote of one city council may be
removed with or without cause by the vote of three-fifths of the council appointing the
director.
ARTICLE V
Meetings
Sec. 1. The board must provide in its bylaws for a schedule of regular meetings. A regular
meeting must be held at least once each calendar quarter. A quorum consists of four members of the
Board of Directors and must include either a city council member or city manager member from
each city. A smaller number of members from the Board may adjourn from time to time.
Sec. 2. A special meeting of the board may be called by the president and must be called
by the president upon written request of the number of directors specified in the bylaws. Notice of a
special meeting must be given in accordance with the bylaws and with law. The resolution
appointing directors must specify a mailing address for directors for purposes of giving notice.
Business at a special meeting is limited to matters contained in the notice of that special meeting.
Sec. 3. The annual meeting of the board must be held in the month of June.
Sec. 4. Meetings of the board are governed by the Minnesota Open Meeting Law,
Minnesota Statutes, section 471.705.
ARTICLE VI
Officers: Committees
Section 1. The officers of the board are a president, a vice president and a secretarytreasurer elected by the directors at the annual meeting for a term of one year. The board may
designate a director to act as an officer in the absence of that officer.
Sec. 2. The president presides at meetings of the board. The vice president performs the
duties of the president in the absence of the president.
Sec. 3. The president, the secretary-treasurer or any two such officers must sign vouchers
or orders disbursing funds of the agency. The District must provide in its bylaws for additional
procedures for the disbursement of funds. Disbursements must be made in the manner prescribed by
law for statutory cities.
Sec. 4. The board may in its by-laws provide for and define the duties of such other
officers as it deems necessary from time to time.
Sec. 5. The board may in its by-laws provide for such committees as it determines
necessary from time to time. A by-law providing for an executive committee and defining the
powers and duties of an executive committee may be adopted by a majority vote of all members
of the board.
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Sec. 6. Contracts, bonds and other legal instruments of the District must be executed
and delivered on behalf of the District by the president and the Chief.

ARTICLE VII
Powers and Duties of the Board of Directors
Section 1. The board may take such actions as it deems necessary and desirable to
accomplish the general purpose of this agreement.
Sec. 2. The board may:
a. enter into contracts with public or private agencies or persons to carry out
its powers and duties;
b. provide for the prosecution, defense or other participation in proceedings
at law or in equity in which it may have an interest;
c. employ such persons as it deems necessary on a part-time, full-time or
consultant basis;
d. purchase, hold or dispose of personal property;
e. contract for space, commodities or personal services with either city;
f. accept gifts on behalf of the District, apply for and use grants or loans of
money or other property from the state, the United States of America and from other
governmental units and enter into agreements in connection therewith and hold, use and
dispose of such money or property in accordance with the terms of the gift, grant, loan or
agreement relating thereto; and
g. apply for and pay premiums on policies of insurance and surety bonds for
personnel in such amounts as it deems necessary, provided that the board must
provide that the commission or each of its members has public liability insurance
coverage in the maximum liability amounts specified in Minnesota Statutes, section
466.04.
Sec. 3. The board must, from time to time, but not less than once each calendar
quarter, submit a written report to each city council summarizing in the detail necessary to
adequately inform each city council of the District's activities and financial status.
Sec. 4. Each city agrees, subject to legislative discretion, to adopt the then current
Minnesota Fire Code within six months of that code being adopted by the state of
Minnesota. Each city agrees to adopt optional appendix chapter 1306 of the Minnesota
Building Code for "Special Fire Protection Systems" within one year after the effective date of
this agreement.
Sec. 5. The board in its bylaws shall adopt a plan of communication whereby the board
shall keep the councils of the member cities informed of all matters the board reasonably believes are
material to the operation of the District.
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Sec. 6. At least once each year the board shall evaluate the performance of the
District. After the evaluation is completed, the president of the board and the chief of the
District shall attend a meeting of the council of each member city and report to the
council the results of the evaluation and on the state of the District.
Sec. 7 A member city may query the board about any matter or fact concerning
the District or its operations. A query shall be submitted to the board by a resolution of
the council of the querying city. The query shall state the information sought or the
question to be answered. A copy of the query shall be delivered to the other member
city.
The board shall take up a query as a matter of new business at the meeting of the
board immediately following the receipt of the query. The board shall provide a written
answer to the query to all member cities. If the board believes more time is necessary to
properly respond to the query, the board shall advise the cities of the reasons more time is
needed and the date the response will be delivered.
Sec. 8. The board shall annually conduct a formal performance review of the Fire
Chief. The review will be approved by the board and will be a permanent part of the
Chief’s personnel file.
ARTICLE VIII
Section 1. The fiscal year of the District is the calendar year.
Sec. 2. No later than its annual meeting the District must adopt a proposed budget for the
ensuing fiscal year. The proposed budget must be adopted by a two-thirds vote of all members of the
Board of Directors. Expenditures of the District may be made only pursuant to the budget as finally
adopted pursuant to section 3.
Sec. 3. a. After adoption of the proposed budget, the Board shall immediately
forward copies of the budget to each member city. Each council shall promptly review
the budget. By no later than July 31, each council shall notify the board and the other
council of its acceptance of the budget or its recommendations for changes to the budget.
b. If each council accepts the budget adopted by the board that budget
shall be deemed to be the final budget adopted for the coming fiscal year.
c. If either council submits recommendations for changes to the budget,
the other council shall notify the board and the submitting council of its acceptance or
rejection of the changes no later than August 31. If the councils agree upon the
recommended changes, then the budget adopted by the board shall be deemed amended
by the recommended changes and the budget as changed shall be the final budget
adopted for the coming fiscal year.
d. If the councils do not agree on the budget as adopted by the board and
any changes recommended by either council than there shall be a conference committee
of six (6) members, consisting of the city manager of each city, the council member from
each city who is also a board member and one council member from each city who is not
a board member.
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The conference committee shall meet promptly to resolve all disagreements
concerning the budget. The committee shall resolve all disagreements between the cities
concerning the budget by a vote of the majority of the committee. The committee shall
complete the resolution of any disagreements concerning the budget no later than
September 30. The budget as recommended by the committee shall then be submitted to
the board and each city council and shall be deemed to be the final budget adopted for
the coming fiscal year. If a majority of the committee cannot agree on the budget, the
budget shall be submitted to binding arbitration as provided in Article X, Section 2.
e. After adoption of the budget pursuant to this Section 3, the board shall
consider the approved budget and immediately forward copies of the approved budget to each
member city.
f. Upon adoption of the final budget each member city is obligated to the
District for the budgeted revenues and cost sharing charges fixed by the board for the
ensuing fiscal year in accordance with this article.
Sec. 4. Each city's respective shared cost of the succeeding annual budget is determined
by application of the following formula, which is to be computed as of December 31 of the
preceding year:
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((a/A) + (p/P) + (v/V))/3 x 100 = Percentage of total budget due from specific
municipality where
CRYSTAL NEW HOPE DISTRICT
a = municipality's avg. calls over 5 years
745 652
24,000 23,000
p = municipality's population
752 777
v = municipality's mkt. value in millions
1,397
47,000
1,529

A = District average calls over 5 years
P = District population
V = District market value in millions
PERCENT

51.19%

48.81%

100%

For purposes of the formula:
a/A = 5 year average of calls to be computed as of each December 31
p/P = Population is the population figure found on the last federal decennial census.
v/V= Market value determined by figures last equalized and determined by state department
of revenue.
The percentage allocation shown above applies to a budget adopted in the year 2007 and thereafter.

ARTICLE IX
Personnel and Administration
Section 1. The chief is responsible to the board for the efficient and economical operation
of the District, the hiring, termination, supervision, discipline and the supervision and
direction of its personnel, the establishment of rules of conduct for those personnel, and carrying out
the policies and procedures adopted by the board. The chief is appointed by the board and serves at
the pleasure of the board. The chief is a full time employee of the agency and may enter into an
employment contract with the board.
Sec. 2. Paid on-call employees of the District are members of the Consolidated Fire
Relief Association. Other employees are members of the appropriate public employees
retirement fund, if eligible.
Sec. 3. The compensation of the employees of the District is set by the board. The board
must have an adopted compensation plan.
ARTICLE X
Dispute Resolution
Sec. 1. In the event either city believes that there has been an incorrect
interpretation by the District of a term or condition of this Agreement, the other city has
failed to perform an obligation under this Agreement, or there has otherwise been a
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violation of this Agreement, then the city council of such city shall adopt a resolution
stating the specific facts that the city believes give rise to the dispute. The resolution
shall be immediately transmitted to the President of the board upon its adoption by the
city council. The board shall consider the resolution as the first order of business at its
next regularly scheduled meeting and must submit its resolution of the dispute within
forty-five (45) days thereafter by written communication to both cities. The objecting
city may accept the determination of the board, reject the determination of the board, or
withdraw the dispute.
Sec. 2. In the event the determination by the board is rejected by the disputing
city, the dispute shall be submitted to binding arbitration. The board shall select three
arbitrators whose names shall be submitted to the cities. Each city shall strike one name
from the list. The remaining person named shall be the arbitrator who shall hear the
dispute. The Arbitrator shall conduct the arbitration in conformance with the rules of the
American Arbitration Association or other recognized dispute resolution organization. In
the alternative, the cities may elect to utilize the services of the American Arbitration
Association for the selection of the arbitrator and the conduct of the binding arbitration.
Each city and the board shall appoint a representative to appear at the arbitration and
present their respective positions to the arbitrator. The decision of the arbitrator shall be
final. Each city shall pay one-half of the fees of the arbitrator and each city shall bear its
own costs for the arbitration.
ARTICLE X I
Dissolution: Amendment
Section 1. The District may be dissolved at any time by unanimous vote of the board or
by identical resolutions of dissolution adopted by the city councils. The District must be dissolved
upon written notice given by one city to the board and the other city prior to December 1 of any
year stating an intent to withdraw as of December 31 of the calendar year following the notice. In
the event of dissolution, the board will continue to function for the purposes of winding up District
affairs.
Sec. 2. Upon dissolution, the board must take the steps necessary to effect
dissolution as promptly as circumstances permit, subject to the provisions of this agreement
and the Act.
Sec. 3. Upon dissolution and following the final payment of the District's
outstanding obligations, the remaining assets of the District are to be distributed to the members
in direct proportion to their respective cumulative contribution to the assets of the District. An asset
transferred to the District under Article VIII must be returned to the city contributing that asset.
New or replacement assets must be distributed to each city, based on fair market value appraisal,
in shares determined by using the funding formula set out in Article VIII, section 5. If the
outstanding obligations of the District exceed its assets, less the return of contributions required
by this section, the payment of such excess obligation must be made in equal shares by the
members.
Sec. 4. This agreement may be amended by identical resolutions adopted by the city
council of Crystal and the city council of New Hope and filed together with the amendment with
the chief.
ARTICLE XII
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Effective Date
Section 1. This Second Amendment and Restatement of Joint And Cooperative
Agreement is effective on the date following the day on which executed copies of this
agreement, accompanied by a resolution of the city council of each member city, are filed with
the city clerk of the City of Crystal and City of New Hope.

(The rest of this page is intentionally left blank)
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IN WITNESS WHEREOF, the undersigned governmental units have caused this
agreement to be executed by their duly authorized officers and delivered on its behalf as
of this
day of __________, 2011.
CITY OF CRYSTAL

By __________________________
Its Mayor

By ___________________________
Its City Manager

CITY OF NEW HOPE

By ___________________________
Its Mayor

By ___________________________
Its City Manager

Recorded and filed this ___ day

Recorded and filed this ___ day

of ___________, 2011.

of __________, 2011.

Clerk, City of Crystal, Minnesota
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BY-LAWS
WEST METRO FIRE - RESCUE DISTRICT BOARD
OF DIRECTORS
ARTICLE I
General
Section 1.

The West Metro Fire - Rescue District (District) has been established by a Joint and
Cooperative Agreement (Agreement) between the City of Crystal and City of New
Hope.

Section 2.

The terms defined in the Agreement have the same meanings in these by-laws.

Section 3.

The purpose of these by-laws is to comply with requirements of the Agreement with
respect to by-laws.

ARTICLE II

Section 1.

Meetings
Meetings of the Board of Directors are to be held as provided in the Agreement.

Section 2.

The annual meeting of the Board of Directors is the regularly scheduled meeting in
June of each year.

Section 3.

Regular meetings of the Board will be held as specified by the Board of Directors.

Section 4.

The normal order of business at a regular meeting is as follows:
A. Call to order
B. Roll Call
C. Approval of minutes of previous meetings
D. Open forum
E. Consent agenda
F. Chiefs report
G. Old business
H. New business
I. Other matters and announcements
J. Adjournment

Section 5.

Meetings of the Board of Directors are governed by Robert's Rules of Order,
Latest Revision.

ARTICLE III
Committees
Section 1

The Board of Directors may establish an executive committee consisting of (i) the
President, (ii) the City Manager of New Hope, (iii) the City Manager of Crystal and (iv)
the Vice President. The executive committee has the powers of the Board of
Directors between meetings of the Board, subject to the direction and control of the
Board. The executive committee may not amend these by-laws.

Section 2.

Other Committees (to be supplied)

ARTICLE IV
Official Address

Section 1.

The official address of the District is: 4251 Xylon Ave. N.
New Hope, MN 55428
The official address may be changed by resolution of the Board.

ARTICLE V
Amendments
Section 1.

These by-laws may be amended by a majority vote of all directors at a regular or
special meeting of the Board of Directors provided that a ten-day written notice of the
meeting is provided to each director.

ARTICLE VI
Financial Matters
Section 1.

The Fire Chief shall be the chief purchasing agent of the district. The Fire Chief is
authorized to approve purchases and contracts not exceeding the amounts specified
in MN. Statute 412.691. Purchases and contracts exceed the amount specified in
MN. Statute 412.691 shall be approved by the board of directors prior to payment.

Adopted the 30th day of March 1998.
Revised the 1st day of July 1998.
Revised October 3, 2001 - Article ffl, Section 1. Executive Committee Definition
Revised November 7, 2002 - Article n, Section 2 - change date of annual meeting from May
to June.
5. Administrative change-Article IV (replace comma with period) and VII - underline Financial
Matters (10/8/2003).
6. Revised – deletion of Article IV (Resolution of Disputes) – 2015.

1.
2.
3.
4.

I-3 New Business

WEST METRO FIRE-RESCUE DISTRICT
RESOLUTION #2016 - 3
RESOLUTION AUTHORIZING THE TRANSFER OF 2015 GENERAL OPERATING FUND
BALANCE TO CAPITAL FUNDS

WHEREAS, WMFRD 2015 general operating budget had funds in excess of the fund balance policy
in the amount of $36,346; and
WHEREAS, per the WMFRD fund balance policy 100% or $36,346 of the excess fund balance
should be committed to the capital fund; and
NOW, THEREFORE, BE IT RESOLVED by the Board of Directors of the West Metro Fire-Rescue
District that $36,346 shall be committed to the capital fund:
Adopted this 8rd day of June 2016.
WEST METRO FIRE - RESCUE DISTRICT
By: ___________________________, President
Gary Laurant

ATTEST: __________________________, Board Secretary
Anne Norris

I-4 New Business

WEST METRO FIRE-RESCUE DISTRICT
ON-GOING AND ANNUAL TASKS
MAY 2016

On-Going Tasks
Regular (2x per month) management meetings of chief and city
managers to consult, coordinate, and maintain working
relationships
Chief attend senior staff meetings in each city
Conduct regular full-time employee department meetings
Continue regular Chief’s reports with appropriate detail

Timing
On-going

Chief Attend City Council work sessions to keep councils updated

3-4 times per year

Board Annual Review
Annual meeting of Board and both city councils

Review Employee handbook
Review Joint Powers Agreement
Chief Review/Evaluation
Orientation of new Board members

On-going
Weekly/bi-weekly
Meeting packets

Annual – In 2016,
scheduled for
August 10
Annual - October
meeting
Annual – October
meeting
Annual – completed
December 2015
As new Board
members are
appointed

Memorandum
To:

Board of Directors

From:

Josh Kunde, Assistant Fire Chief

Date:

May 31, 2016

Subject:

Capital Fund Purchases

I-5 a New Business Capital

Background:
West Metro Fire Station 1 has seven overhead garage doors. The 2016 approved capitol plan includes $50,000 for the
purchase and installation of new overhead garage doors at fire station 1.
Staff is proposing that two styles of doors be installed. The four doors facing the north (Douglas Dr.) will match station 3
front doors with full view insulated glass on the upper sections and the bottom section will be solid insulated panel. The
three rear doors facing south will have 2 rows of insulated glass and the rest solid insulated panels. All of the weather
stripping and door seals will be replaced. Along with the door replacement 5 of the 7 openers will be replaced.
Recommendation:
Staff recommends that the West Metro-Fire Rescue District Board of directors approve the purchase and installation of
overhead garage doors for station 1 from IDC Automatic Door Company. IDC Automatic is the company that installed the
doors at station 3 and was the lowest responsible quote for that project. Staff recommends using the same vendor for
this project to keep uniformity among the products and maintenance.
Purchase
• Cost of new doors, installation, and removal of old doors

$46,060.00

Total purchase:

$46,060.00

Funding:
The approved 2016 Capitol Plan contains $50,000 for the replacement overhead garage doors.

Memorandum
To:

Board of Directors

From:

Josh Kunde, Assistant Fire Chief

Date:

May 31, 2016

Subject:

Capital Fund Purchases

I-5 b New Business Capital

Background:
West Metro Fire Station 3 training room is used on regular basis by multiple entities. The 2016 approved capitol plan
includes $20,000 for the purchase and installation of new flooring at station 3.
Staff is proposing the removal and replacement of the current carpet and tile in the station 3 training room. The carpet
in the training room is showing many stains that can no longer be mitigated through cleaning.
Recommendation:
Staff recommends that the West Metro-Fire Rescue District Board of directors approve the purchase and installation of
new carpet tiles in the station 3 training room from Absolute Commercial Flooring Inc. These carpet tiles are more
resilient and will allow for the individual replacement of tiles if they become stained and unable to be cleaned. Absolute
Commercial Flooring is not the lowest bid however their product does have higher wear rating and stain resistance.
Absolutes bid is also all inclusive for the project, removing the tile and supplying and installing transitions to existing
floors.
Purchase
• Cost of new carpet, installation, and removal of old
Total purchase:
Funding:
The approved 2016 Capitol Plan contains $20,000 for the replacement station 3 flooring.

$9362.00
$9362.00

I-5 c New Business Captital

Memorandum

History

To:

Board of Directors

From:

Adam Wodtke

Date:

June 1, 2016

Subject:
New Workstations
____________________________________________________

In 2015 we identified a need for staff to have both a mobile computer and a standard
workstation. Instead of purchasing 2 different workstations for each staff member we replaced
their tower workstations with a laptop and docking station. There are 6 work stations budgeted
for in the capital plan for 2016
Project Recommendation
We recommend that West Metro Fire-Rescue District purchase (4) Surface Book tablets to
replace the inspection work stations and the Joint EOC Smart Board. It is also recommended
that (2) HP G2 Laptops are purchased to replace staff workstations.
Each workstation will come with the appropriate hardware to accommodate a mobile work
environment and fully functional work station.
This would be funded from 2016 Technology Capitol Fund 88001.
Budget
4- Surface Book with docking stations =
2- G2 Laptops with docking stations =
11- HP Monitors
=

$6,944
$3,410
$2,882

Total Cost=

$13,236

Hello
Below is the quote you requested. Please let me know if you have any questions.
Thank you,
Ashna
--------------------------*Please email all quote requests to QuotesMN@SHI.com*
*Please email all order requests to OrdersMN@SHI.com OR fax 732-564-8280*

Pricing Proposal
Quotation #: 11266417
Description: Microsoft Surface Pro 3 - West Metro Fire
Created On: Mar-23-2016
Valid Until:
Mar-31-2016

MN LOGIS

Inside Account Manager

Lori Hackett

Ashna Kotak

5750 DULUTH STREET
ATTN: A/P
GOLDEN VALLEY, MN 55422
United States
Phone: (763) 543-2606
Fax:
Email: Lhackett@logis.org

290 Davidson Avenue
Somerset, NJ 08873
Phone: 732-537-7236
Fax: 732-537-7237
Email: Ashna_Kotak@shi.com

All Prices are in US Dollar(USD)
Product

Qty

Your Price

Total

1 Microsoft Surface Pro 3 - Tablet - no keyboard - Core i5 4300U / 1.9 GHz - Win 10
Pro - 8 GB RAM - 256 GB SSD - 12" touchscreen 2160 x 1440 ( Full HD Plus ) - HD
Graphics 4400 - Wi-Fi - silver - commercial
Microsoft - Part#: QG2-00021

4

$1,214.00

$4,856.00

2 Microsoft Surface Pro 3 Type Cover - Keyboard - English - North American layout black - commercial
Microsoft - Part#: R9Q-00001

4

$97.00

$388.00

3 Microsoft Surface Dock - Docking station - GigE - commercial - for Surface Book, Pro
3, Pro 4
Microsoft - Part#: PF3-00005

4

$149.00

$596.00

4 Kensington BlackBelt 1st Degree Rugged Case - Back cover for tablet - thermoplastic
polyurethane - black - for Microsoft Surface Pro 3
Kensington - Part#: K97416US

4

$30.00

$120.00

Total

$5,960.00

Additional Comments

*Please email all quote requests to QuotesMN@SHI.com*
*Please email all order requests to OrdersMN@SHI.com OR fax 732-564-8280*

Retrieve your quote:

https://www.shi.com/Quotes/Quoteinfo.aspx

The Products offered under this proposal are subject to the SHI Return Policy, unless there is an existing agreement between
SHI and the Customer.

Hello
Below is the quote you requested. Please let me know if you have any questions.
Thank you,
Ashna
--------------------------*Please email all quote requests to QuotesMN@SHI.com*
*Please email all order requests to OrdersMN@SHI.com OR fax 732-564-8280*

Pricing Proposal
Quotation #: 11385237
Description: Surface Book - West Metro Fire
Created On: Apr-14-2016
Valid Until:
Apr-30-2016

MN LOGIS

Inside Account Manager

Lori Hackett

Ashna Kotak

5750 DULUTH STREET
ATTN: A/P
GOLDEN VALLEY, MN 55422
United States
Phone: (763) 543-2606
Fax:
Email: Lhackett@logis.org

290 Davidson Avenue
Somerset, NJ 08873
Phone: 732-537-7236
Fax: 732-537-7237
Email: Ashna_Kotak@shi.com

All Prices are in US Dollar(USD)
Product
1 Microsoft Surface Book - Tablet - with detachable keyboard - Core i5 6300U / 2.4
GHz - Win 10 Pro 64-bit - 8 GB RAM - 256 GB SSD - 13.5" touchscreen 3000 x 2000
- HD Graphics 520 - Wi-Fi - silver - kbd: English - North America - commercial
Microsoft - Part#: SV9-00001

Qty

Your Price

Total

1

$1,587.00

$1,587.00

Total

$1,587.00

Additional Comments

*Please email all quote requests to QuotesMN@SHI.com*
*Please email all order requests to OrdersMN@SHI.com OR fax 732-564-8280*

Retrieve your quote:
https://www.shi.com/Quotes/Quoteinfo.aspx

The Products offered under this proposal are subject to the SHI Return Policy, unless there is an existing agreement between
SHI and the Customer.

Public Sector Sales
March 24, 2016

LOGIS
5750 DULUTH ST
GOLDEN VALLEY MN 55422-0000

RE : HP Public Sector Quote -

10784890-3

Dear Lori Hackett,
Thank you for your recent interest in HP Public Sector Sales. Award-winning HP products are designed to deliver
high-performance technology, powerful networking and legendary HP quality - all at a value that your budget demands. From
Notebook PCs to Printers, HP provides a single resource for complete solutions that meet all your computing needs. You can
rely on HP for the performance, uptime, and efficiency you need to keep your agency running smoothly and hassle-free. Every
HP product is designed and tested to provide industry-standard compatibility and investment protection. And, with special
maintenance services, easy ordering and flexible financing, HP makes buying the right solution for your organization easier
and more convenient than ever.
Attached is the price quotation you requested. When submitting a purchase order directly to HP, please be certain to include
the requested information on the Ordering Information page attached to this quotation. Including the necessary information will
ensure the accurate and timely processing of your order through HP Public Sector.
you may click here to view this quote and place an order online or fax in your purchase order at 800-825-2329.

-Please reference this contract: MN - STATE OF MINNESOTA (NASPO VP PC) Contract (97227) terms and
conditions.
-The terms and conditions of the MN - STATE OF MINNESOTA (NASPO VP PC) Contract (97227) will apply to any
order placed as a result of this inquiry; no other terms or conditions shall apply.
- Third party items that may be included in this quote are covered under the terms of the manufacturer warranty,
not the HP Inc. warranty.
- This quotation may contain open market products which are sold in accordance with HP's Standard Terms and
Conditions.

If you should have questions regarding this quotation or need any other assistance, please contact your Public Sector sales
representative.
Sincerely,

Leonard Isler
inside sales representative

Public Sector Sales
Ordering Information
It's never been easier to place your direct orders with HP. Now you can have fast, accurate service with special options designed to personalize,
process and expedite your shipments with higher levels of accuracy. Ordering HP products is as simple as picking up the phone , using the fax machine,
or logging onto the HP Public Sector website at http://welcome.hp.com/country/us/eng/solutions/pub_sector.html
Online ordering
With the HP Online Store, you can create quotes with real-time pricing; place an order using a credit card
or purchase order, keep up-to-date on the latest product promotions and pricing available on your contract,
inquire about order status and view product/price information - all from your desktop PC.

Click here to view this quote and place an order online.

Faxing Option
Faxing your order is convenient, too. Simply fill out your request on the customer purchase order and send
to 1-800-825-2329. Your order will be promptly handled, and you can call a Customer Service Representative to confirm your order.
Personalized Telesales
To provide more personal service to you , our telephone sales and order administration representatives are assigned by territory. This
means you can reach a dedicated government, education, or medical sales team every time you call - giving you added value by letting
you grow personal relationships with representatives who know your product as well as your special terms and delivery requirements.
To request a quote, check product availability, and other related questions, call your Telesales Representative.

Order Accuracy
To ensure the accurate and timely processing of your order , please verify that your purchase order includes the following information:
o
Bill-to address,
o
Ship-to address,
o
Purchase order number,
o
Part number, description, and price,
o
Contract # and name
o
Reseller of choice
o
Contact name , phone number, and email address,
o
Special delivery requirements
o
Requested delivery date
o
Signature of authorized purchaser
o
Please note that HP Inc. must be listed as the vendor.
o
Sample/Editable PDF Purchase Order forms are available at these links o
Standard PO (STL / K12 / Hi Ed / Fed) - http://gem.compaq.com/gemstore/sites/downloads/SLED_PO_ Template.pdf
o
Federal Form 1449 - http://gem.compaq.com/gemstore/sites/downloads/FED_PO_ Template_Form_1449.pdf

Tax-Exempt Certificate Requirements
All tax-exempt accounts should have a tax- exempt certificate on file with HP to avoid having sales tax added to their invoice . This certificate needs to be
provided only once. If you are ordering for the first time, please include with your order or account application.

HP Credit
HP’s financing programs can help your agency purchase or lease HP solutions . To inquire more about a customized financial solution proposal call your
Telesales Representative.

Order Tracking and Status
All orders are entered within 24 hours of receipt and are scheduled to ship on a first in first out basis. Orders are shipped within seven days of receipt
provided all items are in stock and all necessary information has been properly included on your purchase order. (Remember that ship complete orders
can be delayed if a particular item is not currently in stock.) To inquire about the status of your order , you may either
or call your corresponding Customer Service Representative or
check your order status online

Returned Merchandise
A return material authorization number (RMA) is required for all returns to be processed. Returns may be requested within 30 days of shipment. Please
call your Public Sector Customer Service Representative in order to have an RMA assigned . Please have a copy of the packing slip available when you
call.

Customer Relationship and Sales For Public Sector Sales
Fax: 800-825-2329
K-12 Education: 800-888-3224

Higher Ed: 877-480-4433

State & Local: 888-202-4682

Public Sector Sales

PRICE QUOTATION
Quote Number:

Page 1 of 4

10784890-3

March 24, 2016
Quote Date :
March 24, 2016
Revised Date :
April 23, 2016
Expires:
Leonard Isler
Provided by:

Lori Hackett

LOGIS
Contract: MN - STATE OF MINNESOTA (NASPO VP PC) (97227)

Product availability and product discontinuation is subject to change without notice. The prices in this quotation are valid for
30 days from quote date above. Please include the quote number and contract from this quote on the corresponding
purchase order. HP INC. PROPRIETARY INFORMATION FOR CUSTOMER USE ONLY. DO NOT SHARE.

Item

Part No.

Description

Qty.

Unit Price

Extended

$1,658.81

$3,317.62

Group:

1.

G8T19AV

N2T23AV#ABA

G0N62AV
J1U29AV

CTO IDS - HP EliteBook 850 G2 Notebook PC with
Intel i7-5600U/DSC G8T19AV
Product Config Notes - For Ultrabook Configuration
Select - Ultrabook labels + (<u>Win7 OS, Win7DG32,
Win7DG64</u> or <u>Win8 OS + Touch Panel</u>) +
WLAN_Intel + CAM + (non SED SSD or (non SED HDD
+ FlashCache)) + 50Whr battery
Product - HP EliteBook 850 G2 Notebook PC with Intel
i7-5600U (2.6GHz w/Turbo, 4MB L3 Cache) Processor,
with Radeon R7 M260X (1GB) Graphis
Operating system - <p><a
href="http://h71016.www7.hp.com/html/7_8d.html">
<u>Windows</u> </a> 7 Professional 64-bit with
Windows 10 Pro 64-bit License</p>
OS Label - No OS Label needed for Win 8.1 and Win 10
including Win7DG64/32 OS selections (select this
option if Win 8.1, Win 10 and Win7DG64/32 OS is
selected)
Processor - 5th Generation Intel® Core™ i7 5600U (2.6
GHz, 4 MB cache, 2 cores)* Up to 3.2 GHz with Intel
Turbo Boost Technology
Processor label - Intel Core i7 vPro Label

G8T35AV

Intel Ultrabook Label - Ultrabook Qualified - Required if
(Win7DG64, Win10DG76) AND (CAM) AND
(WLAN_Intel) and [(SSD) or (MCSSD) or {(HDD) and
(FLASH)}] is selected) is selected
ENERGY STAR® label - Estar Label - If any (MSOS) is
selected, then MISC eStar label (XU979AV) must be
selected
Out-of-Band Management - Intel® vPro Technology
Enabled - Only available if [(i5vPro, i7vPro) AND
(WLAN_Intel) AND (MSOS, FreeDOS)] are selected
Display - 15.6-inch LED FHD SVA Anti-Glare enabled for
Webcam (1920x1080)
Integrated camera - Integrated HD Webcam

G8T43AV
K9B36AV

Video/graphics - AMD Radeon™ R7 M260X (1GB)
Graphics
Memory - 8 GB 1600 MHz DDR3 SDRAM (1D)
Internal Storage - 256 GB TLC SATA-III SSD

XU979AV

J2B54AV

G8T39AV

2

Note: For detailed warranty information, please link to “URL” for more information www.hp.com/go/specificwarrantyinfo.
Sales taxes added where applicable. Freight is FOB Destination.

Public Sector Sales

PRICE QUOTATION
Quote Number:

Page 2 of 4

10784890-3

March 24, 2016
Quote Date :
March 24, 2016
Revised Date :
April 23, 2016
Expires:
Leonard Isler
Provided by:

Lori Hackett

LOGIS
Contract: MN - STATE OF MINNESOTA (NASPO VP PC) (97227)

Product availability and product discontinuation is subject to change without notice. The prices in this quotation are valid for
30 days from quote date above. Please include the quote number and contract from this quote on the corresponding
purchase order. HP INC. PROPRIETARY INFORMATION FOR CUSTOMER USE ONLY. DO NOT SHARE.

Item

Part No.

G8T70AV
G8T90AV#ABA
G8T61AV
G8T67AV
G8T62AV
G8T68AV
G8T08AV
G8T72AV#ABA
G8T71AV#ABA
G8T14AV
G8W97AV#ABA
B3M72AV

G8T94AV
N3B58AV
D9Y19AV#ABA
2.

Description

Qty.

Unit Price

Extended

$276.21

$3,038.31

Mini Card - Not selecting Mini Card SSD as on optional
Internal Storage device
Flash Cache - No Flash Cache
Keyboard - Back-lit DualPoint Keyboard
Wireless LAN - Intel 7265 802.11 a/b/g/n/ac (2x2) +
Bluetooth 4.0
NEAR FIELD COMM - Near Field Communication
HP Mobile Broadband - No HP Mobile Broadband
Security - No Integrated Fingerprint Reader
AC Adapter - 65 Watt Smart nPFC AC Adapter
Power Cord - Power Cord - 1.8 Meters
Country Kit - Destination Country Kit Localization
Battery - HP 3-Cell (50Whr) Polymer/Prismatic Long life
Battery
Warranty - 3/3/0 Warranty
Misc Warranty Documentation - Warranty 3 YR Battery
Documentation- - Required if (BATT3yr)
and(WARR3yrUS) is selected
Recovery media - Drivers for Windows 7 (Recovery
Media)
Recovery media - Drivers for Windows 10 (Recovery
Media)
Options - DIB HP UltraSlim Docking Station
New! HP Promo EliteDisplay E242 Monitor

11

(ENERGY STAR)

M1P02A8#ABA

M1P02A8#ABA
Monitors - HP EliteDisplay E242 Monitor
Contrast ratio - 1000:1 Contrast Ratio
Brightness (typical) - 250 nits
Tilt - Tilt: –5° to +25°

Height adjustability range - Yes, 150mm adjustment
range
Input Signal - (1) DisplayPort 1.2, (1) HDMI 1.4, (1) VGA
HDCP support on DisplayPort and HDMI
Pivot rotation - 90° pivot rotation
Horizontal/Vertical viewing angle (typical) - 178/178
degrees
Note: For detailed warranty information, please link to “URL” for more information www.hp.com/go/specificwarrantyinfo.
Sales taxes added where applicable. Freight is FOB Destination.

Public Sector Sales

PRICE QUOTATION
Quote Number:

Page 3 of 4

10784890-3

March 24, 2016
Quote Date :
March 24, 2016
Revised Date :
April 23, 2016
Expires:
Leonard Isler
Provided by:

Lori Hackett

LOGIS
Contract: MN - STATE OF MINNESOTA (NASPO VP PC) (97227)

Product availability and product discontinuation is subject to change without notice. The prices in this quotation are valid for
30 days from quote date above. Please include the quote number and contract from this quote on the corresponding
purchase order. HP INC. PROPRIETARY INFORMATION FOR CUSTOMER USE ONLY. DO NOT SHARE.

Item

Part No.

Description

Qty.

Unit Price

Extended

Max Power Rating - less than 38 Watts
Native resolution - 1920 x 1200
Response rate (typical, rise and fall) - 7 ms response
time
Asset Control - None
Integrated speakers - No Integrated speakers
Anti-Glare and Anti-Static - Anti-Glare: Yes
Anti-Static: No
Energy Efficiency - ENERGY STAR® qualified
Warranty - Protected by HP, including a 3 year standard
limited warranty. Optional Care Pack Services are
extended service contracts which go beyond your
standard warranties.
SUB TOTAL :

TOTAL PRICE :
To ensure the accurate and timely processing of your order, please include quote # 10784890-3 on your Purchase Order.

GET MORE FOR YOUR MONEY
Make the most of your budget and protect against technology obsolescence. Lease these HP products with a
purchase price of $6,355.93 for 36 months for as little as $205.87 per month. At the end of the lease, send the
equipment back to HP Financial Services and upgrade to new technology or purchase the equipment at its fair
market value.*

GET MORE WITH HP FINANCIAL SERVICES
For more information, call Hewlett-Packard Financial Services Company at 1-888-277-5942 and talk to a
financial services representative who specializes in supporting government and education entities.

Note: For detailed warranty information, please link to “URL” for more information www.hp.com/go/specificwarrantyinfo.
Sales taxes added where applicable. Freight is FOB Destination.

$6,355.93

$6,355.93
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March 24, 2016
Revised Date :
April 23, 2016
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LOGIS
Contract: MN - STATE OF MINNESOTA (NASPO VP PC) (97227)

Product availability and product discontinuation is subject to change without notice. The prices in this quotation are valid for
30 days from quote date above. Please include the quote number and contract from this quote on the corresponding
purchase order. HP INC. PROPRIETARY INFORMATION FOR CUSTOMER USE ONLY. DO NOT SHARE.

Item

Part No.

Description

Qty.

Unit Price

* The monthly payment amount is for a lease commencing on or before 4/23/2016 with a term of 36 months and
a fair market value purchase option at the end of the lease term. This and other leasing and financing options are
available through Hewlett-Packard Financial Service Company (HPFSC) or one of its affiliates to qualified
education and state and local customers in the U.S. and subject to credit approval and execution of standard
HPFSC documentation. Fees and other restrictions may apply. This is not a commitment to lease. Rates and
payments are subject to change at any time without notice. Leasing and financing options for Federal
governmental agencies (subject to a $50,000 minimum) are available from Hewlett-Packard Company.

Comments:

Note: For detailed warranty information, please link to “URL” for more information www.hp.com/go/specificwarrantyinfo.
Sales taxes added where applicable. Freight is FOB Destination.

Extended

